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r. PoctoB-Ha-Jlony

O BBenennu noxymenta «Ilosomxenne 06 Yupap/ennn MeToquaeckoi paborsi
H MEHEIKMEHTA Ka49eCcTBa» B AelcTBHE

Bo ncnonnenne npukasa pextopa ot 18.10.2022 r. Ne 271 «O peoprasm3amuy CTPYKTYPHOTO
IOpasfeNIeHusI» TP AKa3 I B A0 :

1. Beect B nefictere moxymeHT «llonoxeHne 06 YIpaBIeHHH METOMUECKOM paboThl
H MEHEDKMEHTA KayecTBay (fanee — [Tonoxenwne).

2. OnpenenTs MECTO XpaHEHHS] OPHIHHATLHON Bepern [lonoxenus — YIpaBieHAe Ie1aMH.

3. Hawamemuky Vupasnemms penamm bBaGemxo M.B. josecTd nammEIf —mpmkas,
[Tonosxenne 10 BCeX 3aMHTEPECOBAHHEIX I0Jpa3IeIeHHH.

4. Havaneruxy Yrpasnerus madopmamuornod nomutuky Tuxume O.B. B TpexIHeBHBIH CpOK
pasMecTuTh HacTOsIuK npukas 4 [lonoxenne Ha cadite JIITY.

5. HayambHmKy VmpaBleHHS METOZHMYECKOM pabOTEI M MEHEDKMEHTa KadecTBa
Uykapwsolt M.M. opraHn30BaTh O3HAKOMIEHWE IIOJ NOMIHCH ¢ NAHHBIM JIOKYMEHTOM pabOTHUKOB
4 00ecreqnTs cobmoneHne ero TpeboBanui,

6. IIpusHars yTpaTHBIIAMHE CHITY pPaHEe yTBEPAKICHHEIE JOKYMEHTEI:

- Ilonoxkerre o LleHTpe MeHeKMERTa KavecTRa, BBEACHHOE B AEHCTBHE TPHKA30M PEKTOpa
ot 01.10.2021 r. Ne 180;

- Jononrerne B Ilonoxernwe o IlenTpe MeHEXKMEHTa KauecTBa, BBEIEHHOE B JEHCTBHE
npukaszoM pexropa ot 30.05.2022 r. Ne 135.

7 Kontpons ACTIOTHEHHUS IIpHEKa3a BO3JIOKHUTD Ha IIPOPEKTOpa
no y4e6Ho# pabore Konoaxuna B.A.

Pextop b.4. Mecxu

Hcn.: Sukosckas E.E., Ten.: 11-05, 27-50.
Paccpuika: ITME.

O eBepennn moxymenTa «JlonoKeHHe 06 YNpaBneHAn METOIMIECKOH PABOTE! M MeHe DKMEHTa Ka4ecTBa» B aelicTaune — 29



MMWHMUCTEPCTBO HAYKHM U BBICIIIET'O OBPA30OBAHIS POCCUMCKOM ®FEIEPAIAN

OEJAEPAJIIBHOE 'OCYJJAPCTBEHHOE BIO/VKETHOE
OBPA30OBATEJIbHOE YYPEXIEHWE BBICIIETO OBPA3OBAHUMSI
«TOHCKOU I'OCYJAPCTBEHHbBIN TEXHHYECKHWIA YHUBEPCUTET»

(Ar'TY)

T -2022

Cucrema MCHCI>)KMCHTA Ka4eCTBa

YTBEPXJIAIO

FF 4]
BHE JIPUKa30M PEKTOpa

Ne 499

IHOJIOKEHME

00 YnpaBiennn MeTou9ecKoil paGoThl H MEHEIKMEHTA Ka4eCTBa

(YMP u MK)

PoctoB-ga-/loHy
2022



IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U

CMK AI'TY MeHEUKMEHTa Ka4ecTBa Efsagiiﬂ;z
Copep:xkanme
1 O01IKe MOJIOKEHNA 3
2 Opranu3aloOHHbIE BOMIPOCHI 4
3 Lenb v 3a1auu YpaBiIeHUs S
4 OyHkuMKu YHpaBiaeHUs 6
5 Ilpoueccs! YnpaBieHus 9
6 IlmanupoBanue paboT U OTYETHOCTH 9
7 B3aumopeiicTBusl YpaBiaeHuUs ¢ MOJApa3/IeICHUSIMU YHUBEPCUTETA U 10
BHEIIIHUMU OpTraHU3alUsIMU
8 Ynpasnenne YMP u MK 10
9 OTBETCTBEHHOCTH 11
10 OGecnieueHue yciaoBUi Tpyaa U 6€30MaCHOCTh MepCcoHala 11
11 Cucrema MeHEDKMEHTA KauecTBa 12
[Tpunoxenue A Cxema dyHkiroHaasHOM noquunHeHHOocTH YMP 11 MK 13
14

[Ipunoxenue b Ilepeuens npoueccoB YMP u MK

[Ipunoxenue B Marepuansl, noarorasimuBaembeie Y MP u MK, u rpaduk nx

NpCACTaBJICHUA B IOAPA3ACICHNUA YHUBCPCUTCTA B TCUCHUC

KaJICHAApHOTI'O IroJa

21

[Tpunoxenue I' Bzanmopericteust YMP u MK ¢ nogpasaeneHusamMyu yHUBEpPCUTETA
Y BHCIIIHUMU OPraHU3AUSIMH

[Tpunoxenue I @opma MaTpULbl paclpeesIeHUs OTBETCTBEHHOCTH

pabotHukoB YMP u MK

JIucT peructpanuu U3MEHECHUN

JIucT o3HAKOMIIEHUS

IMonoxenue 06 YpaBieHHH METOAMIECKOI pabOTHI M MEHE/PKMEHTa KadecTa — 29

23

26
31
32




IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U

CMK AI'TY MeHeIKMEeHTa KayecTBa Pepaws 1

ctp. 3 m3 32

1 O01mue moJ1oKeHu s

1.1 YnpaBnenue MeToquyeckoi pabOThl U MEHEI)KMEHTa kKauecTBa (nanee — YMP u
MK, VYmpasnenue) denepaapbHOT0 ToCyIapCTBEHHOTO OIOMKETHOTO 00pa30BaTEIBHOTO
yUpeXKIeHUA BhICIIErO0 oOpa3oBaHus «JlOHCKOW TrOCyJapCTBEHHBIH TEXHUYECKUI
yHUBepcuTeT» (nanee — yHuBepcuteT, JAI'TY) sBisieTcs CTpyKTYpHBIM MOJpa3eIeHHEM
YHUBEPCUTETA.

1.2 TlomHO€ HaMMEHOBaHHE — YTIPaBIECHUE METOAUYECKON padOThl U MEHEIKMEHTA
KAaueCTBa.

CokpaiienHoe HaumeHoBaHue — Y MP u MK.

1.3 IIpukazom pektopa ot 26.03.2002 r. Ne 86-A ornen «Cranpaptuzauus u
METPOJIOTHSD OB MEPEUMEHOBAH B OTIEN «YTIpaBiICHUE Ka4eCTBOM, CTaHAAPTU3ALMS U
METpPOJIOTHS» U BBEJEH B COCTAB Y4€OHO-METONYECKOTO YIIPABIICHUS.

[Tpukazom pexropa ot 14.02.2008 1. Ne 73-A u3 cocraBa yueOHO-METOIUYECKOTO
yOpaBieHUs] ObUT BBIIENEH OTHEN «YTpaBJI€HHWE KAadyeCcTBOM, CTaHJIApTH3alus U
METPOJIOTHS C TOJYNHEHUEM PEKTOPY YHUBEPCUTETA.

[Ipukazom pexropa ot 14.03.2008 1. Ne 131-A otmen «YmpaBieHHE Ka4eCTBOM,
CTaHAApTU3AIMSA U METPOJIOTUs» ObUT IEPEMMEHOBAH B OT/EI « Y IPaBICHUE Kau€CTBOMY.

[Ipukaszom pekropa ot 12.09.2013 r. Ne 183 «O mnpeoOpa3zoBaHuU OTHENIA
«Y1npaBlieHHE Ka4yeCTBOM» OTJAEI «YTpaBlieHHEe KauecTBOM» OblI IpeoOpa3oBaH B LleHTp
MEHEPKMEHTa KayecTBa C MOJYMHEHUEM PEKTOPY YHUBEPCUTETA.

[Ipukazom pextopa oT 18.10.2022 r. No 271 IleHTp MEHEIXMEHTa KadecTBa
pEOpraHn3oBaH B YTpaBlICHUE METOIMYECKOM padOThl M MEHEI)KMEHTa KadecTBa.
OnpeneneHa IOAYMHEHHOCTh PEKTOPY YHHMBEPCHUTETA, KYpPUPOBAHHUE JIESITEIBHOCTH
BO3JIO’)KEHO Ha MpopekTopa mo yudeOHOW pabore. Co3maHbl B COCTAaBE YHPABICHUS
CTPYKTYpPHBIE ITOAPA3AEIICHNAS — METOJIUUYECKHUI OTIEN U OTAE]I MEHEKMEHTA KaueCTBa.

1.4 Pemenue mo CO3JaHUIO, PEOPraHM3alMM, [EPEMMEHOBAHUIO W JIMKBHJALUU
VYnpaBieHusi IPUHUMAETCS PEKTOPOM YHUBEPCUTETA U OPOPMIISIETCS IPUKA30M.

1.5 lesarenpHOCTh YNIpAaBIEHUS PETJIAMEHTUPYETCS CIAEAYIOIIMMIA HOPMATUBHBIMU U
OpraHU3alMOHHBIMU TOKYMEHTAMM:

- JICUCTBYIOIIUM 3aKOHOAATENHCTBOM P®D, B ToM yucne B obiacTu oOpa3oBaHUS,
YIPaBJICHUS KAYECTBOM U CEpTUPUKALIUEH;

- TpynoBsiMm koekcoM PD;

- Ycrasom AI'TY;

- KosnexkTuBHBIM JOTOBOPOM;

- peuIeHUusIMA Y YEHOTO COBETA YHUBEPCUTETA,;

- IPUKAa3aMHU U PACHOPSIKEHUSIMUA PEKTOPA YHUBEPCUTETA;

- cragaaptamu [SO cepun 9000;

- (hemepanbHBIMH FOCYIapCTBEHHBIMUA 00pa30BaTEeIbHBIMU CTaHAapTaMU;

- METOJWYECKUMH, HOPMATUBHBIMU U APYTHMMH PYKOBOJSALIMMHU MaTepUalaMH IO
CTaHAapTU3AIMU U BOIIPOCAM KayecTBa;

- PEKOMEHIalMAMH MEKTyHApOAHOW OpraHu3aliuu 1o cepTuduKalnm;

- Muccueit, [lonutukoii pykoBojcTBa u Llensmu yHuBepcuTeTa B 001aCTH KauecTBa;
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- PykoBOJICTBOM 110 Ka4yeCTRBY;

- OpraHU3alMOHHBIMU JOKYMEHTAMH YHUBEPCUTETA;

- MpaBUJIaMU 1 HOPMaMHU OXPaHbl TPy/Aa U MOKapHOU 0€301MacHOCTH;

- [IpaBunamu BHyTpeHHETO TpyA0BOro pacnopsaka I TY;

- HacTosmuM [lTomoxxeHueMm.

1.6 1ng BegeHus AeJIONPOM3BOACTBA Y IPABICHUIO MPUCBOECH UHIECKC — 29.

1.7 Mecronaxoxaenue Yupasienus: 344003, PocroB-Ha-/lony, . ['arapuna, 1,
ayn. 1-349; . Crpana Cosetos, 1, aya. 10-521; yn. Coumamuctuueckas, 162, ayn. 21-326.

1.8 Tenedon: 8 (863) 273 87 50 (27-50), 258 91 05 (11-05), 201 90 82 (40-82).

1.9 DnexTponHslii anpec: spu-29 @donstu.ru.

1.10 Anpec caura: https://donstu.ru/structure/administrative/upravlenie-
metodicheskoy-raboty-i-menedzhmenta-kachestva .

2 Opranu3anoHHbIE BONPOCHI

2.1 YmpasieHne NMOTUUHSAETCS HEMOCPEICTBEHHO pekTopy. [edarensHocts YMP un
MK kypupyetcst npopeKTopoM 1o yueOHol padoTe.

2.2 KanpoBelii cOCTaB YMpaBi€HUS COOTBETCTBYET IITATHOMY PAaCIHCAHMUIO,
KOTOpoe (OopMHpPYETCs] B COOTBETCTBUM C YTBEPKAEHHOW CTPYKTYpOW By3a C y4ETOM
BO3JIO)KCHHBIX Ha YTPABJIEHHE 3a1a4 U YTBEPKAACTCA PEKTOPOM IO IMPEICTABICHUIO
HauanbHuka YMP u MK, corinacoBaHHOMY C MPOPEKTOPOM MO y4eOHOi paboTe.

2.3 B coctaB YMP u MK Bxogasart aBa otnena: Mmeroaudeckuit otaen (MO) u otnen
MeHexMenTa kauectsa (OMK).

2.4 Ucxoas U3 IpOU3BOJCTBEHHON HEOOXOJUMOCTH, B CTPYKTYPE YIIPABICHUS MOTYT
OBITh CO3/IaHbI IPyTUE CTPYKTYPHbIE Opa3eIICHHUS.

2.5 V3MeHeHMs B CTPYKTYpe YTNPaBJICHUS OCYIIECTBISIOTCS IPUKA30M PEKTOpA IO
MPEACTABICHUIO HayaJlbHUKA YIPaBICHUS, COTJIIACOBAHHOMY C HPOPEKTOPOM IO
y4ueOHOH padoTe.

2.6 Cxema (QyHKUMOHAJIBHOM TNOJYMHEHHOCTH YTMPABICHHUS NPEICTaBlICeHA B
[Ipunoxenuu A.

2.7 PaboTHUKM YTpaBieHUs] HA3HAYAIOTCS U OCBOOOXKIAIOTCS OT padOThI IPUKA30M
PEKTOpa YHUBEPCUTETA IO NPEACTABICHUIO HAYAIBHUKA YIIPABICHUS B COOTBETCTBHUM C
JNEUCTBYIOUIUM  3aKOHOAATENbCTBOM P® © JOKanbHBIMM HOPMATUBHBIMU aKTaMU
YHUBEPCUTETA.

2.8 Jlemompou3BoJACcTBO B  YHOpPaBICHUU  OCYIIECTBISIETCS  PaOOTHHUKOM,
OnpeIesiEMbIM HAYAJIbHUKOM YTIPABJICHUS U JIEUCTBYIOIIMM B YCTAHOBJICHHOM MOPSAKE
Ha ocHoBaHnu WHCTpykumu no aenonpou3BoactBy AI'TY m mpyrux opraHu3animOHHBIX
JOKYMEHTOB YHUBEPCUTETA.

@®opMUpOBaHME HOMEHKJIATYPHBIX J€1 IPOU3BOAUTCS B COOTBETCTBUU C
YTBEP)KICHHOW HOMEHKJIATypOH Jaen YmpaBieHHs Ha y4deOHBIM roja, oOmel s IBYX
OTJIEJIOB.

OTBETCTBEHHOCTD 32 BEJICHUE OTAEIIBHBIX JEN, HE BXOIAIIMX B COCTaB HOMEHKIIATYPbI
JIEJ, MECTA ¥ CPOKH MX XPAHEHUS yCTAHABIIMBAECT HAYAJIbHUK Y TPABJICHUS.

IMonoxenue 06 YpaBieHHH METOAMIECKOI pabOTHI M MEHE/PKMEHTa KadecTa — 29


https://donstu.ru/structure/administrative/upravlenie-metodicheskoy-raboty-i-menedzhmenta-kachestva
https://donstu.ru/structure/administrative/upravlenie-metodicheskoy-raboty-i-menedzhmenta-kachestva

IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U

CMK AI'TY MeHeIKMEeHTa KayecTBa Pepaxis 1

ctp. S m3 32

Peructpanusi, xpaHeHue, opraHusanys JOCTynla M Mepeadya B apXHUBHBIA OTHEI
JOKYMEHTOB OCYIIECTBIISIETCS B COOTBETCTBUM ¢ MHCTpyKIMen o aenonponsBoacTsy AL TY.

[lopsimok oOpareHuss ¢ JOKYMEHTaMH, COJAEpX AlIUMU KOH(PHUICHIIUATBHYIO
uH(pOpMAINIO, COOTBETCTBYET TpeOoBaHUSIM JOKyMeHTOB «llojoxkeHne o 3ammure
NepCOHaNbHBIX JaHHBIX» U «Ilonoxenne 00 nHpopmaIuu, COCTaBIAIONICH KOMMEPYECKYIO
TalHY».

2.9 MarepuallbHO OTBETCTBEHHOE JIMIIO HA3HAYAETCSI HAYaJIbHUKOM YIIPaBICHUS U
oopMIIsieTcs TPUKAa30M PEKTOpa.

MarepuanbHO OTBETCTBEHHOE JIMIIO OCYLIECTBIISAET MOJYYEHHUE, YUET MAaTEPUATIbHBIX
IIEHHOCTeW YmpaBlieHus, oOecleuynBaeT WX XpaHEHWE, MPOBOIUT WHBEHTAPHU3AIUIO
MMYILECTBA U TOTOBUT JJOKYMEHTHI JIJISI CIUCAHUSL.

3 Leasp U 321aun YpaBjieHUs

3.1 Lensto aestenbHoctd YMP u MK sBasiercs:

- B 00J1aCTH METOJUYECKOMN pabOTHI:

obOecrieueHue KauecTBa 00Opa3oBaTEIbHOM NIESITEILHOCTH YHUBEPCUTETA HA OCHOBE
(D PEKTUBHOTO METOUYECKOTO COMTPOBOXKACHUS PeaIM3allii OCHOBHBIX 00Pa30BaTEIbHBIX
nporpamm (nanee — OOIT);

- B 00J1aCTU MEHE)KMEHTA KaueCTBa:

OpraHu3alys pe3yJbTaTUBHOTO (DYHKIMOHUPOBAHUS CHUCTEMbl MEHEIKMEHTA
KaueCcTBa YHUBEpPCUTETA JJisl 0O0ECIICUCHHs YCIOBUH, HEOOXOIUMBIX JJIsI MpeoOpa3oBaHus
MEXaHHM3Ma yIOpaBJEHUS HAaydyHO-00pa30BaTENbHOM CHUCTEMOM By3a B COCTOSIHUE,
aJICKBaTHOE TI0 CBOUM pe3yJibTaTaM COBPEMEHHBIM TPEOOBAHUSM K Ka4€CTBY MOATOTOBKHU
CHEIUAINCTOB, O0OeCleunBaoIlee CTAOMIbHOE TIOBBIIICHUE KadecTBa OOpa3oBaHHS U
criocoOcTBytolee (OPMHUPOBAHUIO Yy TOTpeOuTene oBepusi K MpodecCHOHATBLHBIM
KauecTBaM BBHIMTYCKHUKOB YHHUBEPCUTETAa B COUYETAHWU C YCTOMYHMBBHIM TOBBIIIEHUEM HX
KOHKYPEHTOCTIOCOOHOCTH Ha PBIHKE TPYyAa.

3.2 3agaun YnpaBieHUs:

- (hopMUpOBaHUE €AMHOU CTPATETUU METOJIMUECKOTO COMTPOBOKACHUS peaTn3aiiu
OOII u pernameHTanusa yueOHO-METOIUYECKON pabOThl YHUBEPCUTETA;

- METOAMNYECKOe conpoBoxkaeHue peanuzaunu OOIT;

- pa3paboTKa  HOPMATUBHOW M  PacHoOpAOUTEIbHOM  JOKYMEHTAIWH,
periaMeHTUPYIOLIEed METOIUYECKYI0 PaOOTy B YHUBEPCUTETE;

- aHaJIU3 COCTOSIHUSI M PEe3yJbTaTOB METOJMYECKON padOThl B YHUBEPCHUTETE,
OTpeieJICHNE HAaITPaBJICHUN €€ COBEPIICHCTBOBAHMUS;

- obecnieueHrne >(H(PEKTUBHOCTU CUCTEMBI MEHEKMEHTa Ka4deCTBa, €€ pa3BUTHE,
COBEPIIICHCTBOBAHWE W TMOJCpKaHWe B paboueM COCTOSIHUM MJIS PEe3yIbTaTUBHOTO
(GYHKIMOHUPOBAHUSI  pEAM3yeMbIX B YHUBEPCUTETE TMPOIECCOB BO BCEX €rO
nojpasziesieHusx (B TOM 4ucie 00OCOOJICHHBIX) B COOTBETCTBUU ¢ TpeboBanusiMmu ISO
9001:2015;

- nokymeHtanmuoHHoe obOecneuenne CMK yHuBepcuTeTa W MOJJEp’KaHUE
JIOKYMEHTAIIMU B aKTYaJIU3UPOBAHHOM U PaO0OUYEM COCTOSIHUM;
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- KOOpIWHAIMA M O0OECIeUeHUE NEATEIbHOCTH 10 W3MEPEHHIO, MOHUTOPHUHTY,
aHAIN3Y | YIIYYIICHUIO MTPOIIECCOB, a TAKXKE yIOBIETBOPEHHOCTH MTOTPEOUTETICH;

- OpraHu3alys W MPOBEJACHHE MEPONPUSITUM, HAMPABICHHBIX Ha IOCTOSIHHOE
yIy4dlllCHUE ¢  COBEPIICHCTBOBAHME CHUCTEMbl KadecTBa BCEX MOAPA3ICICHUI
YHUBEPCUTETA;

- 0000meHne W COJEeUCTBUE UCIOIb30BaHUIO B mnpaktuke JI'TY ombita u
PEKOMEH 1AM MEXAYHAPOAHBIX U POCCUMCKUX OPraHU3alvi 10 YIPaBICHUIO KAYE€CTBOM.

3.3 VYnopaBneHue MeTOIUYECKOM pabOThl M MEHEHKMEHTa KauecTBa 3a IpejaesiaMu
pabodero BpeMEHHU W BBITMOJHEHHMS OCHOBHBIX 3ajJiau IMOJpa3/eieHUs] MOXET OKa3bIBaTh
JIOTIOJTHUTEIBHBIC IJIATHBIC YCIYTH 110 CHCTEME MEHEPKMEHTA KaueCcTBa / TI0 HAIPABIICHUSIM
NEATEIBHOCTH Y IPABJICHUS.

4 MDyHKUMH YIpaBJIeHUA

4.1 OynkuusaMu YnOpaBieHUS METOAMYECKON pabOThl U MEHEKMEHTa KauecTBa
SABJISTFOTCSL:

4.1.1 Pa3paboTka 1 opraHu3alys BHEIPEHHUS] HOPMATHUBHBIX IOKYMEHTOB B 00JaCTH
YIPABJIECHUS KAYECTBOM U METOJUYECKON paOOTHI.

4.1.2 DOkcmeptrh3a MW COIJJACOBAHHME IPOEKTOB HOPMATUBHBIX JIOKYMEHTOB
MO/Ipa3/ICICHUI YHUBEPCUTETA C MO3ULIUNA UX COOTBETCTBUS TPEOOBAaHUAM JOKYMEHTALIMH
CMK AI'TY, B TOM 4KCIi€ U IO METOUYECKOU padoTe.

4.1.3 Ananu3 metonuyeckoi padboTel 1 pyHkuonnpoBanus CMK yHuBepcuteTa.

4.1.4 TlpoBeneHre CEMUHAPOB MO METOAMYECKON pabOTe M CUCTEME MEHEIHKMEHTa
KayecTBa Il pAaOOTHUKOB YHHUBEPCUTETa, B TOM YHCJIE OTBETCTBEHHBIX JIUI[ 110
METOJINYEeCKON paboTe U YIOJIHOMOYEHHBIX JIUI] 110 KAYECTBY B MOJPa3Ae/ICHUSX.

4.1.5 NudopmupoBaHre 3aMHTEPECOBAHHBIX CTOPOH O JIEATEILHOCTH Y IPABJICHUS Ha
BKJIAJIKE JIOKAJILHOTO pecypca «YIpaBiieHHE KadyecTBOM 00pa30oBaTEIbHOTO MPOIECCa»
caiita yuuepcureta (http://info.donstu.ru/).

4.2 OyHKIUAMHA YTIpaBICHUS B 00JIACTH METOAMYECKON paOOTHI SBIISIOTCS:

4.2.1 PaGoTa 1o miaHupoBaHUIO, OpraHU3aluN, KOHTPOJIIO U aHAJIU3y METOIMYECKOU
paboOThl B YHUBEPCHUTETE.

4.2.2 @opMHUpPOBaHUE €IUHOW CTPATETUM METOJMYECKOTO COMPOBOXKIACHUS
peanuzauuu OOII BO u pernamenTanust yueOHO-METOIUYECKON pabOThl yHUBEPCUTETA.

423 Ilponaranza W BHeIpEeHUE B Y4YEOHBIM MpolecC MEepeJOBOrO OMbITa
METOJUYECKON pabOThI.

4.2.4 Pa3paboTka NpPAKTUYECKUX PEKOMEHJALMA MO BHEIPEHUIO HOBBIX (opM,
METOJIOB U CPEACTB O0yUCHHUSI C 1IETBI0 UHTCHCU(UKAIIMK YIeOHOTO Mporiecca.

4.2.5 Co3nanue M NOJAEpPKAHUE B AKTyaJlbHOM COCTOSIHUM CHCTEMBbI BHYTPEHHEM
OLICHKH KaueCTBa OpraHMU3aliy U peau3aluu 00pa3oBaTeIbHON JeSTEIbHOCTH.

4.2.6 Co3nanue M NOJAEpP)KAHUE B AKTyaJIbHOM COCTOSIHUM CHCTEMBbI BHYTPEHHEN
OLICHKH KauecTBa pe3yJIbTaTOB 00pa30BaTEIbHOMN 1€ATEIHHOCTH.

4.277  OpraHu3alMOHHO-METOJMYECKOE  COIMPOBOXJeHHWE (OPMHUPOBAHUA U
coJiepKaHus B aKTyaJlbHOM COCTOSTHUM 0a3bl TecToBbIX 3aaanuii OOIL.
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4.2.8 YuacTtre B pa3paboTKe HOPMATHBHBIX JOKYMEHTOB YHUBEPCHTETa B 00JIaCTH
00pa3oBaTEIbHOM AEATEIbHOCTH (IIPABUIIL, TOJOKEHUHN U T.1.).

4.2.9 Ananus ypoBHSI 00€CIeYeHHOCTH y4eOHOro mpoliecca yueOHO-METOANYECKON
JUTEPATYpOid, pa3paboTKa MPeI0KEHUHN 10 €r0 YIyUIICHUIO.

4.2.10 Ananu3 MaTepHaIbHO-TEXHUYECKON O00ECIEUeHHOCTH 00pa30BaTeIbHBIX
IPOrpaMMm M pa3paboTKa MPeAJIOKEHHH 10 ee yIyUdIlIeHHUIO.

4.2.11 KoopauHaiust © KOHTPOJIb Y4€OHO-METOIMUECKON JeATeIbHOCTH Kadeaphl,
(dakynpTeTa, MHCTUTYTA, (hUinaia, yHUBEpCUTETA.

4.2.12 BzauMojelcTBHE C BY30BCKUMH TOJPA3ACICHUSIMU C ILIeJIbl0 cOopa u
CUCTEMaTHU3aINK HHPOPMAITUU B TIPOIIECCE MTOATOTOBKHA MAaTEPUAIIOB ISl M3JaHUs y4eOHO-
METOJUYECKON IOKYMEHTAIlUU YHUBEPCUTETA.

4.2.13 Koopaunarusi paboOThl y4eOHO-METOMUYECKUX KOMHCCHA ¥ HWHBIX
METOJUYECKUX OOBEIUHEHUH M0 COBEPIICHCTBOBAHUIO KAaue€CTBA YUEOHO-METOANYECKOTO
ob6ecneuenust OOIT HanpaBieHH MOJTOTOBKH, CTICIIUATLHOCTEH.

4.2.14 IlpoBenenue 00y4aromux U KOHCYJIbTATUBHBIX CEMUHAPOB ISl COTPYIHUKOB
noapasaenenuit JII'TY, yqacTByrONmMX B CO31aHUN U aKTyaTU3alUNd Y4EOHO-METOUYECKUX
MaTepUaJIOB.

4.2.15 TlogroroBka U MPOBEACHUE OOIICYHUBEPCUTETCKUX MEPONPUATHIA y4eOHO-
Hay4YHO-METOJANYECKOI0 XapakTepa.

4.2.16 MeToaudeckoe pyKOBOJICTBO pa3pabOTKON yueOHO-METOIMYECKOTO U yu4eOHO-
HOPMATUBHOTO OOecreyeHusi yueOHOTo Mpolecca; MIaHUPOBaHUE Pa3padOTKU U U3JaHUs
y4eOHO-METOIUYECKON JTUTEPATYPHI.

4.2.17 Pa3BuTHe KOHTAKTOB B 00JIaCTHM Y4ye€OHO-METOJUYECKOro oOecredeHus, a
TaK)k€ MEKBY30BCKOTO COTPYIHHUYECTBA B 00J1aCTH 00pa30BaHUs.

4.2.18 VYuactue B pa3pabOTKe U BHEAPECHUU HOBBIX METOAUK MpEnojaBaHusl U
MPOTPECCUBHBIX TEXHOJIOTUM B 0Opa30BaHUMU.

4.2.19 Yuactue BO BHYTPEHHHX ay/IUTaX CTPYKTYPHBIX MOAPA3ACIICHUM 110 IPOBEPKE
y4eOHO-METOIMUECKON JOKYMEHTAIIUH.

4.2.20 KonTpoab BHeIpeHUs B y4eOHbBIN MPOIECC HOBBIX ()OPM U METOZ0B O0YUCHHUSI.

4.2.21 Cucrematdyeckoe TMOBbIIICeHHE KBaddukanuu padotHukoB MO 1o
mporpaMmaM ¢ y4acTueM MUHHCTEPCTBA HAayKH M BbIciiero obOpaszoBanus PO u (umm)
denepanbHOI CiTy>kObI TIO Ha30py B chepe 0Opa3oBaHUs U HAYKH.

4.2.22 BHeapeHue W KOHTPOJb MCIIOJIHEHMS €IUHBIX CTaHIApTOB M IPUHIUIIOB
MICUXOMETPHUH, UCTIOJIb30BAHUS OIICHOYHBIX CPEICTB, IU(PPOBOM JAUIAKTHKU.

42.23 VYyactue B peanu3anuu 00pa30BaTEIBLHOIO Mpoliecca 10  IPOQHUIIO
00pa3oBaTeIbHONM MPOTPAaMMBbI, COOTBETCTBYIOIIEMY JICSITEIBHOCTH CTPYKTYPHOTO
nojpaszeyaeHnus B 00JacCTU METOAMYECKONM padOThl M MEAAroru4ecKuX WU3MEPEHUM, IS
OCBOCHUS  OOydaromuMmucs  NPOQPECcCHOHATBHBIX  KOMIETEHIIMM  MOCPEACTBOM
MPaKTUYECKON MOATOTOBKHU ITPU MPOBEACHUN BCEX BUIOB MPAKTHUK.

4.3 OyHKuaMu YpaBieHus B 00J1aCTH MEHEKMEHTA KaueCTBa SIBISIOTCS:

4.3.1 Koopaunaius pabOT 1O COBEPIICHCTBOBAHUIO M PA3BUTUIO CHUCTEMBI
MEHEI)KMEHTA KauecTBa B MOAPa3/CICHUAX YHUBEPCUTETA.
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4.3.2 OpraHu3alMoOHHO-METOAMYECKOE CONPOBOXKJICHUE pa3paboTKu

OpraHU3alMOHHBIX JIOKYMEHTOB YHUBEPCUTETA.

4.3.3 PazpaboTka  MNpeIOKEHUH 1O  JOKYMEHTHUPOBAHHMIO  MPOLEIYP,
00€eCIeunBaIONINX BBIMIOJHEHUE MPOIECCOB MM KaKUX-IMOO paboT, BBIMOIHSIEMBIX B
YHUBEPCUTETE.

4.3.4 OcyllecTBIIEHUE KOHTPOJII 3a BHEIPEHUEM B YHHUBEPCHUTETE IOJIOKECHUM,
CTaHAApTOB, MpaBWUJ W APYIHMX OPTraHU3AIMOHHBIX JOKYMEHTOB M COOJIOJICHUEM HX
TpeboBaHMI (B paMKax BHYTPEHHETO ayJIUTa).

4.3.5 TlpoBepka COOTBETCTBUSI JAOKYMEHTOB CHCTEMbl MEHEIKMEHTa KadyecTBa
yauBepcutera Tpedoanusam [SO 9001:2015.

4.3.6 TlpoBenenue aHaim3a pa3paOOTAaHHBIX OPTAHM3AIMOHHBIX JOKYMCHTOB Ha
COBMECTUMOCTh C JEHUCTBYIOIIUMH JIOKYMEHTAMH, KOHTPOJb BHECEHUSI U3MEHEHUU B
OpraHU3alUOHHbBIC TOKYMEHTHI.

4.3.7 TlonrotToBKa MpoeKTOB TOKYMEHTOB «llenu B 001aCTH KayecTBa YHUBEPCUTETA
u «ITnan MeponpusTUiA 10 JOCTHXKEHUIO 1IeJIe B 00J1aCTU Ka4ecTBa» ISl yTBEPKACHUS Ha
Y4yeHOM cOBETE YHUBEPCUTETA.

4.3.8 Opranuzanusi cOopa, HaKOIJICHUSI U aHAJIM3a JAHHBIX O (PYHKIIMOHUPOBAHHUH
npoiieccoB B nojapazaeneHusx AI'TY. dopmupoBanue nHpOpMarmoHHO-aHATUTUIECKUX
MarepuaiioB o CMK, npoBeaeHre MEpONpUsITUIA 110 JOBEACHUIO UX JO PYKOBOJICTBA BY3a.
Co6op u 06paboTka nH(pOpMaIUKU MO BOIIpocaM pe3ynbTaTUBHOCTH U dhdextuBHOCTH CMK
YHUBEPCUTETA.

4.3.9 TloaroroBka BXOJHBIX JaHHBIX [JJs aHanu3a pykoBoactBom JI'TY
PEe3yJAbTaTUBHOCTU (DYHKIIMOHUPOBAHUSI CUCTEMBI MEHEIPKMEHTA KaueCTBa.

4.3.10 MeToanyeckass 1 KOHCYJIbTAIMOHHAS MOJJAEPKKA U TTOMOIIb B OPraHU3alnu
paboT MO BHEJIPEHUIO METOJIOB MEHEPKMEHTA KayeCTBa W Pa3pabdOTKU JOKYMEHTAIlUU B
CTPYKTYPHBIX MOJIpa3/IeJICHUIX YHUBEPCUTETA.

4.3.11 Yuactue B OpraHM3aldyd BHEAPEHUS COBPEMEHHBIX METOAOB YIIPABICHUS
KaueCTBOM B YHUBEPCHUTETE.

4.3.12 IloarotoBka JOKYMEHTOB JJISl y4aCTUSl YHUBEPCUTETA B KOHKYpCax KayecTBa
Pa3JIMYHOTO YPOBHSI.

4.3.13 TlogaepkaHue  TIOCTOSAHHBIX  KOHTAaKTOB U  B3aMMOJICHCTBUE  C
YIOJIHOMOYEHHBIMM TI0 KAyeCTBY BCEX CTPYKTYPHBIX [MOJpa3/IeJICHu, BKIOYas
000CO0JIEHHBIE.

4.3.14 I1nanupoBaHue U OpraHu3aIlis NPoBEACHUS BHYTPEHHUX ayAUTOB (ITPOBEPOK)
CUCTEMbl MEHEI)KMEHTa KadeCTBa, BCEX CTPYKTYPHBIX MOJPA3JCIICHUI YHUBEPCUTETA,
BKJTIOUas Gpuiaraisl, GOPMUPOBAHKUE aKTOB BHYTPEHHUX MPOBEPOK.

4.3.15 IloaroroBka aHain3a MO pe3yJbTaTaM BHYTPEHHUX MPOBEPOK MU OTYETA
PYKOBO/ICTBY.

4.3.16 Opranuzanus paboTbl U METOIUYECKOE PYKOBOACTBO BHYTPEHHHUX ayJUTOPOB.

4.3.17 Oprann3allMOHHO-METOJUYECKOE PYKOBOACTBO U KOHTPOJIb 3@ BBIMOJIHEHUEM
paboT MO YCTPAHEHUIO BBISBICHHBIX HECOOTBETCTBUM M BBITIOJTHEHUIO KOPPEKTUPYIOIIUX
MEpONPUSATUN B IPOBEPEHHBIX MOAPA3IECICHUSIX.
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4.3.18 IloaroroBka AOKYMEHTOB M OpraHU3alMs IPOBEICHHS BHELIHUX ayJUTOB,
MOCJEAYIONIUE AEHCTBUS IO YCTPAHEHUIO BBISBICHHBIX 3aMEUaHUM.

4.3.19 KoopauHarusi paboOT IO IMOATOTOBKE MAaTEPHAJIOB CHCTEMBbI MEHEIKMEHTa
Ka4yecTBa Mopa3/iesieHui K cepTuduKayy (MHCIIEKIIMOHHOMY KOHTPOJTIO).

4.3.20 Yyactue B pa3pabOTKe M OpraHU3alUU KOPPEKTUPYIOMIUX MEPOINPHUATUN 11O
pe3yabTaTaM BHEIIHUX MTPOBEPOK CUCTEMbI MEHEI)KMEHTA KaueCTBA YHUBEPCUTETA.

4.3.21 OpraHuzanuss CHCTEMbl BHYTPEHHEH OIIEHKM KayecTBa OpraHU3aluu |
peanuzanuu obpaszoparenbHoi aestenbHocTu [IIC oOyyaromumucs u paboToaTe s IMu.

4.3.22 Opranuzaiys €XXeroHoro caMmoo0caeI0BaHus ASATeIbHOCTH YHUBEPCUTETA,
CTPYKTYPHBIX ITOAPA3IAECICHUM.

4.3.23 Pazpabotka mnporpamm cemuHapoB no CMK wu opranuzainus oOydeHUs
paOOTHUKOB YHUBEPCUTETa, B TOM WYHCIC YIIOJTHOMOYCHHBIX JIMI[ IO Ka4eCTBY
MOJpa3ACICHUN.

4.3.24 TIpoBeaeHue KOHCyIbTaluid paOOTHUKOB yHUBEpcuTeTa o Bonpocam CMK.

4.3.25 BHenpeHue pUCK-MEHEDKMEHTa B AEATEIBHOCTh CTPYKTYPHBIX IOJIPA3ACICHUMN
By3a.

4.3.26 Pa3paboTka IpeIioKeHU MO COBEPIICHCTBOBAHUIO CHCTEMbI YIIPABJICHUS
KaueCTBOM B COOTBETCTBUU C TPEOOBAHUAMH MEXKTyHAPOIHBIX CTAHIAPTOB.

4.3.27 MOHUTOPUHT calTa YHHUBEPCUTETA HA COOTBETCTBHE YCTAHOBJIEHHBIM
TpeOOBAHUSIM.

4.3.28 Opranuzanusi BHYTPEHHEH OIIEHKH KayecTBa OPraHU3AlMU U pealin3aluu
oOpazoBarensHoil nedarenbHocT [II1C obyuaromumucs U paboTogaTesIMu.

4.3.29 Pa3paboTka BHYTPEHHEH CHCTEMBI MMOKa3zareyie (MHIMKAaTOpOB KayecTBa) Ha
OCHOBE JIMIIEH3MOHHBIX, AKKPEIUTALIMOHHBIX M UHBIX TpPeOOBaHMN K OpraHu3aluu
NeATEeIbHOCTU YHUBEPCUTETA.

4.3.30 PazpaboTka 1 akTyaau3aius opraHu3aioHHbix JokymentoB CMK.

4331 VYyactue B peanusanuu o00pa30BaTEIBLHOIO Mpolecca Mo TPoPuiIto
0o0pa3oBaTeIbHON MPOTPaMMbl, COOTBETCTBYIOLIEMY JEATECIBHOCTH CTPYKTYPHOTO
nmojpasziefieHuss B 00JIaCTH YMpaBlIEHUS KadyeCTBOM, JJISI OCBOEHHUS OOy4aroluMucs
MpPOPECCUOHANIBHBIX ~ KOMIETEHIIUH IMOCPEJICTBOM MPAKTHUYECKOW TOJITOTOBKH TIPH
MIPOBEJICHUH BCEX BUOB MPAKTHK.

S IIpoueccsl YnpaBiieHus

IIpoueccel YnpasneHus onpeneneHsl U npeacrasieHsl B [Ipunoxennn b I[lepeuens
npoueccoB YMP u MK. Kpurepun pe3ynbTaTUBHOCTH MPOLECCOB M IMOIIPOLECCOB
VYmpaBieHus: oTpaxxeHsl B MaTpuiie arpuoyToB mpoieccoB YMP u MK.

6 IlnannpoBanue padoT U OTYETHOCTH

VYrpanenue ianupyeT paOoThl HA YYeOHBIN TOJ B BUJIE€ TOJ0BOTO IJIaHA PaOOTHI U
IJ1aHa MEPONPHUATHI 0 JOCTHKEHUIO IeJiel B 00y1acTh KadecTBa. 1'00BOM 11aH paboThI
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yrpaBiieHus: HopMHUpYyeTCs Ha OCHOBE IJIAHOB pabOThI KaXKI0T0 U3 OTAENIOB, (HOPMUPYEMBIX
HayaJbHUKaMH OT/AEJOB. B KOHIIe yueOHOro rojja Ha4aJIbHUKU BXOJAIIMX B YTPaBICHHUE
OTJICJIOB  AHAJM3UPYIOT PE3YJIbTaTUBHOCTh paboThl u  ¢yHKuHOHUpoBaHue CMK
nojipa3/ieJIeHUusT W MPEACTABISIOT aHaJIW3 B BUJIE OTYETAa HAYAJbHUKY YTpPaBJICHHUS,
KOTOpPBI B CBOIO O4Yepeb AaHAIM3UPYET pe3yJbTaTUBHOCTH pPAOOTHl YIpaBJICHHUS U
nepenaeT aHajiu3 B BUJIE OTYETA KYPUPYIOIIEMY ITPOPEKTOPY.

Marepuaibl, MoAroTaBiIMBaeMble YTpaBiieHMeM, W TpaduK UX TPEJCTaBICHUS B
MOJIPa3/IeIeHUs] YHUBEPCUTETA B TEUECHHUE KAJICHIAPHOT0 rojia oTpaxkeHsl B [Ipunoxkenuu B.

7 B3aumoaeiicTBUs YHpaBJieHUs] C MOAPAa3AeJIeHUAMHA YHUBEPCUTETA
U BHELIHMMH OPraHM3alusAMU

7.1 B Xozae BBINOJHEHHS OCHOBHBIX 33Jad M pealu3aluud CBOMX (YyHKUUN
VYIpaBieHrue YCTaHABIMBACT JABYXCTOPOHHUE B3aWMOJEUCTBUS IPAKTUYECKH CO BCEMU
CTPYKTYpPHBIMHU Tofpa3aeneHusmMu yauepcuteta ([Ipunoxenue I).

7.2 VYnpaBieHHE B3aUMOACUCTBYET C AaKKPEAWTOBAHHBIMM OpraHaMH 110
cepTUUKALUU U PETHOHATILHBIMUA KOMUCCHSMHU.

8 Ynpasiaenue YMP u MK

8.1 YmpaBneHue BO3IIIaBIISIET HAYAIbHUK.

8.2 Meronuueckuii OTIEN YW OTAEH MEHEIKMEHTAa KayeCcTBAa BO3IJIABIISIOT
HayaJIbHUKH, KOTOPBIE MOTYMHAIOTCS HadanbHUKY Y MP n MK.

8.3 Hauanpauk YMP u MK noauunHsieTcsi HEOCPEACTBEHHO PEKTOPY YHUBEPCUTETA.
KypupoBaHue nesTenbHOCTH HayalbHUKA YTIPABICHUS! OCYLIECTBISECTCS MPOPEKTOPOM 10
yueOHoH paboTe.

8.4 Ha3znauenue u OCBOOOXIEHHWE OT JOJDKHOCTH HAYaJIbHUKA YTpPaBJICHUS U
HAYAJIbHUKOB METOAMYECKOrO OTIENa U OTAE]a MEHEIKMEHTA KaueCTBAa MPOU3BOAUTCS B
COOTBETCTBHUM C JCHCTBYIOIIUM 3aKOHOAATENHLCTBOM P® M NOKaIbHBIMM HOPMATHUBHBIMHU
aKTaMHM YHHUBEPCUTETAa MPUKA30M PEKTOpA YHUBEPCUTETA IO MPEACTABICHUIO
KYPHUPYIOIIETO TPOPEKTOPA.

8.5 Ha Bpems oTcyTcTBUS HaYalIbHUKA Y TIpaBiieHus (00J1€3Hb, OTITYCK, KOMaHIUPOBKA)
€ro 00s3aHHOCTH UCIIONHSET IPYroi pabOTHUK Y TIpaBJIeHUs, HA3HAYaEMbIil B yCTAaHOBJIIEHHOM
MOPSIAKE IPUKA30M PEKTOPA YHUBEPCUTETA.

8.6 Kpamuduxanmonnsie TpeOOBaHMs, OOS3aHHOCTH, MpaBa M OTBETCTBEHHOCTH
PYKOBOIUTENSI W PAOOTHUKOB YTPABICHUS W3JI0KEHBI TMOJHOCTHIO B JOKHOCTHBIX
UHCTPYKIIUSIX.

8.7 O0s13aHHOCTH HaYaJbHUKA Y IPABIICHUS:

- opra"u3zaius paboThl, CBI3aHHOM C BBITIOJIHEHHUEM OCHOBHBIX 3a/1a4 U peain3aiueit
dbyHKIUi YpaBiieHUs B COOTBETCTBUU ¢ pazaenom 4 Hactosiero [lomoxeHus;
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- pacupeneneHue GYHKIUA W 00S3aHHOCTEW paOOTHUKOB YTpaBICHHS, HTO
ohopMIISETCS B BHJC NOKHOCTHBIX MHCTPYKIMI U PETUCTPUPYETCS B OpPME MATPHUIIBI
pacripejielieHus OTBETCTBEHHOCTH PabOTHUKOB, MpuBeaeHHOU B [Ipunoxenun /.

8.8 IIpaBa HaualbHUKA YTIpABJICHUS:

- 3HAaKOMUTBCA ¢  pemieHusMu  pykosoxactea JAI'TY,  kacarommumucs
NEATEIBHOCTH Y TIPABIICHUS;

- 3ampaluBaTh M TOJNYy4aTb HMHQOPMAIMIO Yy Pa3IWYHBIX MOJpa3aeIeHHM
YHUBEPCUTETA, HEOOXOIUMYIO JISl peaau3alliy 3a7ad Y IpaBlICHUs;

- TMpUBIIEKaTh K pabore YmpaBieHUs B Ka4eCTBE DKCIEPTOB PAOOTHUKOB JIPYTUX
NOAPA3AECICHUN YHUBEPCUTETA MO COMVIACOBAHUIO C PYKOBOJIUTEIAMU NOAPA3ACICHUM;

- BECTHU IEPEINUCKY CO CTOPOHHUMH OPraHU3ALMUSMHU 10 BOIIPOCAM, OTHECEHHBIM K
KOMITETEHIIMU YTIpaBieHus (BHEUTHUE ayIUThI, y9acTHE B KOHKYpCaxX KauyecTBa U T.I1.);

- noowpenuss pabotHukoB YMP um MK u paOoTHUKOB yHUBEpcuTeTa IO
pe3ynbTaTam paboThl B CUCTEME MEHEHKMEHTa KayecTBa M B O0JACTH METOAMYECKOU
padoTHI.

9 OTBEeTCTBEHHOCTD

[lepcoHanbHYX0 OTBETCTBEHHOCTH 3a BBINIOJHEHHUE BO3JIOKEHHBIX Ha YIIPaBICHUE
3amady U (yHkuuii Hecer HayanibHUK YMP m MK u paGoTHuku VYmnpaBieHus, B TOM
qucie 3a:

- HEHAJUICKAILEe HCIIOJHEHHE WM HEUCIOJHEHHWE CBOMX JOJDKHOCTHBIX
00s13aHHOCTEM, MNPEIYCMOTPEHHBIX WX JODKHOCTHOM MHCTPYKLMEW, — B Ipenenax,
ONPEAECICHHBIX JCUCTBYIOIIUM TPYAOBBIM 3aKOHOAATENbCTBOM Poccuiickon denepanuu;

- Hapywenue IIpaBun BHyTpeHHero TpynoBoro pacnopsanka AI'TY, npasun
MO’KapHOUM 0€30MacHOCTU U TEXHUKU O€30MaCHOCTH, YCTAHOBJICHHBIX B YHUBEPCUTETE.

10 O6ecneuyenue ycjaoBuii Tpyaa U 0€30MACHOCTH MEPCOHAJIA

10.1 VYcinoBus Tpyna paOOTHUKOB YHpaBieHUS JOJKHBI COOTBETCTBOBATH
TpeboBanusiMm DenepanbHoro 3akoHa oT 30.03.1999 r. Ne 52-®3 «O caHuTapHO-
SMUJIEMUOJIOTUYECKOM  OJIaromojiydvii  HacelieHWs», a  Takke  TpeOOoBaHUsIM
MexrocynapcrBeHHoro cragaapra ['OCT  12.0.230-2007 «Cuctema CcTaHIapTOB
6e3onacHocTi Tpyna. CucteMbl yrnpaBiieHHs OoxXxpaHod Tpyna. OO6miue TpeOoBaHUS» H
nojoxxeHussM KoJimekTuBHOro 10roBopa.

10.2 Pexum paboTel pabOTHUKOB YmpaBieHus onpenensercs [IpaBunmamu
BHYTpEeHHETO TpyaoBoro pacrnopsiaka JI'TY. Usmenenus B pexxume pabOThI OTAEITBHBIX
paOOTHUKOB MOTYT BBOJUTHCS B  YCTAaHOBJICHHOM JICUCTBYIOIIUM  TPYIOBBIM
3aKOHOJIATEILCTBOM MOPSIIKE.

10.3 IIpunumaembie Ha paboTy B YIpaBiieHHE JIMIA MPOXOMAST B YCTaHOBJIEHHOM
MOPSIIKE BBOJIHBIM MHCTPYKTAXK, KOTOPHIA MPOBOJAUTCS CHEIUATUCTAMU 10 OXpaHe TPY/a;
MEPBUYHBI HMHCTPYKTOX Ha paboueM MecTe, IUIAaHOBBIC, BHEIJIAHOBBIE U IIEJICBBIC
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WHCTPYKTAKHU TI0 TEXHUKE 0€30MTaCHOCTH 1 TIO’KapHOU O€30TacHOCTH HE pexke 2 pas B TOJ, O
YeM BBINOJHSIOTCS 3allUCM B KypHAJlE PETUCTpallMd WHCTPYKTaXKa IO TEXHUKE
0€30MacHOCTH U MOXKapHON OE30MaCHOCTH.

10.4 OTBETCTBEHHOCTh 3a OXpaHy TpyAa, TEXHHUKY O€30MACHOCTH U TOKAPHYIO
0€30MacHOCTh B YTIPABJICHUU HECET PYKOBOJAUTEb.

11 Cucrema MeHeTKMEHTA KaYeCcTBA

11.1 B VYmpaBineHu#n peann3yroTcsl 3JIEMEHTbl CUCTEMbl MEHEI)KMEHTa KayecTBa B
coorBercTBUM ¢ TpeboBanusimu [SO 9001:2015, BHenpsitoTCS JOKYMEHTBI CHUCTEMBI
MEHE/P)KMEHTa KaueCTBA YHUBEPCUTETCKOIO YPOBHS, PEANM3YIOTCS LEIU YTPABICHUS B
00JIaCTH KayecTBa, pa3padaThIBAlOTCS TOKYMEHTHI CUCTEMbl MEHEKMEHTA KauecTBa:

- et YMP u MK B o0j1acTi kauecTBa;

- IJTaH MEPOTIPHUATUN TIO IOCTHXKEHUIO 11eJIeil B 0071aCTH KayecTBa,;

- IEPEYEHb NPOLIECCOB;

- MaTpuLa pacupee’IeHus] OTBETCTBEHHOCTH pa0OOTHHUKOB,;

- Marpuua atpudyToB npoueccoB Y MP u MK;

- ananu3 QyHknuonupoBanus CMK B cocTaBe roJloBoro otryera.

11.2 Onenka pesynbratuBHOCcTH CMK Ynpasnenus mpou3BOAUTCS MO CIEAYIOMIAM
HaIpaBJICHUSIM:

- COOTBETCTBHE CUCTEMbI MEHE)KMEHTa KauecTBa TpedoBanusim 1SO 9001:2015;

- TOAJCp)KaHWUE  HOPMATUBHBIX W  OPraHM3allMOHHBIX  JTOKYMEHTOB B
aKTyaJIM3UPOBAHHOM COCTOSIHUU;

- IPUHITHE MEP IO KOPPEKTUPOBKE HECOOTBETCTBUI CUCTEMBI MEHEIKMEHTA KaueCTBa
Ha YpOBHE MOJpa3ICICHUs;

- COOTBETCTBHE IIOKa3aTeNied KadyecTBa JEATEIbHOCTA YIPABICHUS KPUTEPUSIM
PE3yIbTATUBHOCTH IIPOLIECCOB.

11.3 Ouenka pe3yabTaTUBHOCTH CHUCTEMbl MEHEI)KMEHTA KayecTBa Y IPaBIICHUS
OCYILIECTBIISIETCA €r0 HAaYaJIbHUKOM, ayJIUTOPaMU BHEIIHUX U BHYTPEHHUX MPOBEPOK U
PETUCTPUPYETCS B YCTAHOBICHHOM MOPSIKE.

11.4 HayanpHMKHA OTAENOB, BXOIAIIMX B YTNPABICHUE, €KETOJHO AHAJIU3UPYIOT
pe3yabTarhl GyHKIIMOHUPOBAHUSI CUCTEMbl MEHEPKMEHTA KaueCTBa U PE3yJIbTaTUBHOCTD
paboTsl u pynkuuonupoBanne CMK noapaszaeneHuit u mpeACTaBisIOT aHAIU3 B COCTaBE
roJIOBOr0 OTYETAa HAYaJlbHUKY YTPaBICHUS, KOTOPBIA B CBOK OYEPE/lb AHAIU3UPYET
pe3ynbTaTuBHOCTH (GyHKIMOoHUpoBaHuss CMK B Ynpasnenuu u nepefaeT aHaiu3 B BHJIEC
oTueTa MPOPEKTOPY Mo y4eOHoU padoTe.
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CMK JII'TY

IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
MeHeIKMeHTa KayecTBa
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ctp. 13 u3 32
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IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U Penak 1
CMK AI'TY MeHeIKMeHTa KayecTBa A
ctp. 14 u3 32
IMpunaoxenue b
Ilepeuens npoueccoB YMP u MK
I'pynna
NpOLECCoB HasBanune npounecca HazBanue mnmoarponecca

1.1 Pa3zpaboTka npoeKkToB Lenei
YHHUBEpCUTETA U IJIaHa
MEPOIPUATHH 110 JOCTHKEHUIO
nesell B 06JacTu KayecTBa

1.2 [nanupoBanue padborsl YMP u
MK Ha rox u opranuzanus
JIEATENBHOCTH

1.2.1 CocraBienue rogoBoro miaHa padoTsl
Ynpasnenus

1.2.2 Omnpenenenue uenel YrnpasieHus B 00J1acTu
Ka4yecTBa

1.2.3 Pa3paboTka maHa MEpOIpHUsITHI 110
JTOCTHKEHUIO LieNel B 001acCTH KauecTBa

1.2.5 ITpunsarue pemeHui

1.3 Pacnipenenenue
OTBETCTBCHHOCTH U IOJIHOMOYU I

1.3.1 Ha3znaueHnue OTBETCTBEHHOTO 3a
JICIIOIPOU3BOICTBO

1.3.2 HaznaueHnue MaTepuaibHO OTBETCTBEHHOTO
LA

1.3.3 Pacnpenenenue Mexay pabOTHUKaMH
paboThl

1 IIporecchl pykKoBOACTBA

1.4 Ananu3 QyHKIIMOHHUPOBAHUS
CMK Vnpasnenus

1.4.1 IIpoBeneHue aHanu3a

1.4.2 ®opmupoBaHue OTYETa O
¢bynkunonnpoannu CMK Ympasnenus

1.4.3 Pa3zpaboTka u peanu3aius riaHa
KOPPEKTUPYIOIINX MEPOTIPUATHUH MO pe3yabTaTam
aHam3a

1.5 NudopmupoBanue pabOTHUKOB

1.5.1 UnpopmupoBaHue 0 HOBBIX

nokymentanuu CMK JII'TY, B Tom
YHCIIe ¥ 10 METOJMYECKO paborTe.

BYy3a OpTaHU3aIMOHHBIX TOKYMEHTaX, BHIIIEANINX 32
MecCsIL
1.5.2 UadopmupoBanue 00 U3BMEHEHUSAX B
111a0JI0HaX JTOKYMEHTOB
2.1 PazpaboTka u opraHuzanus
= BHE/IPCHHUSI HOPMAaTHUBHBIX
§ JOKYMEHTOB B 00JIaCTH YHpaBJeHHUS
g KaueCTBOM U METOJIMYECKON paboOTHI.
=) 2.2 DOkcmepru3a M COIVIACOBAHUE
2 MIPOEKTOB HOPMAaTHUBHBIX
= JIOKYMEHTOB Hopa3ieeHui
g YHUBEpPCUTETA C  MO3UIOUH  HX
S COOTBETCTBUS TpeOOBaHUSAM
N
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IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
Pepaxuus 1
CMK AI'TY MeHeIKMeHTa KayecTBa
ctp. 15 u3 32
I'pynma
Py HasBanne mpounecca HazBanune mnmoarponecca
IIPOLECCOB

2.3 AHanu3 METOIUYECKO pabOThI U
(byHKIMOHUPOBAHUS CMK
YHUBEPCUTETA.

2.4 [IlpoBeneHue ceMUHApOB 110
MeToAMYEeCKOH paboTe U cucreme
MEHEIKMEHTA KayecTBa L
paOOTHUKOB YHHMBEpPCHUTETa, B TOM
qyci€ OTBETCTBEHHBIX JIMIl IO
METOANYECKON pabote u
YIIOJTHOMOYEHHBIX JIUIL 110 KAaYECTBY B
HOJpa3/IeIEHUSX.

2.5 Co3paHue U HoOJAEpKaHHE B
AaKTyaJIbHOM COCTOSIHUM CHCTEMBbI
BHYTPCHHEH  OLIGHKM  KadecTBa
pE3yJIbTaTOB o0Opa3oBaTenbHOU
JeSITEIbHOCTH

2.5.1 Pabora o miaHupOBaHUIO, OPTaHU3AIIHH,
KOHTPOJIIO M aHaJIN3y METOJAUYECKOM paboThI B
YHUBEPCUTETE

2.5.2 KonTpoisb BHEApEHUS B Y4eOHBIN mpoiiecc
HOBBIX ()OPM U METOOB OOYUCHUS

2.5.3 Amnanu3 ypoBHS 00€CIeUeHHOCTH y4eOHOTO
npouecca y4eOHO-METOAMYECKON JIMTEpaTypoil,
pa3paboTKa NpeIoKEHU M0 er0 YIYULICHHIO
2.5.4 Ananus MaTepruaibHO-TEXHUYECKOU
00ecre4eHHOCTH 00pa30BaTeIbHBIX MPOrpaMM U
pa3paboTKa NpeAIOKEHHIA TI0 €€ YIIYUIICHUIO
2.5.5 KoopauHamissi u  KOHTPOJb  y4eOHO-
METOJINYECKOU JESTENIbHOCTH Kadeapsl,
(dakynpTeTa, MHCTUTYTA, (hUnaia, yHUBEPCUTETA

2.6 ®dopmMHpoBaHUE eMHOM
CTpaTeruu METOINYECKOTO
conpoBoxaeHus: peanusanuu OOl
BO wu pernamentanus y4eOHO-
METOINYECKON paboThI
YHHUBEPCUTETA

2.7 Ilponaranja W BHEApPEHUE B
yueOHBI  Ipolecc  MHEepeoBOro
OTbITa METOANYECKON pabOThI

2.8  Pa3paborka  mpakTHYECKHX
peKOMEeHJalui MO0  BHEJIPEHHUIO
HOBBIX (OpPM, METOJOB M CPEICTB
00y4YeHHMsI C LeJIbI0 MHTEHCU(PUKAIIUN
yueOHOro rnpoliecca

2.9 OpraHu3alnOHHO-METOJUYECKOE
COMpPOBOXAEHUE (OPMUPOBAHUS U
coJiepyKaHus B aKTyaJIbHOM
COCTOSTHUU 0a3bl TECTOBBIX 3a/laHUMN

OOI1

2.10  VYyactue B  pa3paboTke
HOPMATHUBHBIX JIOKYMEHTOB
YHHUBEPCUTETA B obnactu
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IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U

Pepaxuus 1
CMK AI'TY MeHeIKMeHTa KayecTBa A
ctp. 16 u3 32
I'pynna
Hazsanue mpounecca Haszsanue mnmoarponecca
IIPOLECCOB
06p330BaTeJ'IBHOI71 OCATCIIbHOCTHU

(mpaBuJ1, MOJIOKEHUN U T.J1.)

2.11 B3zaumopeicTBre ¢ By30BCKUMHU
Mo/pa3iesIiCHUsIMH C 11eJIbI0 cOopa U
cucrteMaru3anuu  uHopManuu B
npoiiecce MOATOTOBKU MaTepHUalioB
JUIS U37aHUST Y9eOHO-METOMYECKOM
JIOKYMEHTAIlMM YHUBEPCUTETA

2.12 Koopaunamus paboThl yueOHO-
METOAMYECKMX KOMUCCHH W HMHBIX
METOJAMYECKHX OOBCTUHCHUH 110
COBEPILIEHCTBOBAHUIO KayecTBa
y4eOHO-METOIUIECKOTO
obecneuenus OOIl HampaBieHuit
TIOJITOTOBKH, CIICIIUAIEHOCTEH.

2.13 TIlpoBenenue oOyd4aOmUX U
KOHCYJIbTATUBHBIX CEMUHAPOB IS

COTPYAHHUKOB noJpa3ieIeHU I
AI'TY, ydacTByIOIKUX B CO3JAaHUH U
aKTyalu3aluuu y4eOHO-

MCTOJUYCCKNX MATCPHAJTIOB

2.14 TlogroroBka W MPOBEICHUE
00LIEYHUBEPCUTETCKUX
MEPOTIPUATHIA y4eOHO-HAy4YHO-
METOJIMYECKOT0 XapakTepa

2.15 Meroauueckoe PYKOBOJICTBO

pa3paboTKoit y4eOHO-
METOJIUYECKOTO u yueOHo-
HOPMAaTHUBHOTO obecrieueHust

yueOHOro Tpolecca; MIaHUPOBAHHE
pa3paboOTKu W UW3JaHUS Yy4eOHO-
METOJIUYECKON JTUTePaTyPHhI

2.16 Pa3BuTHE KOHTAKTOB B 0071aCTH
yu4eOHO-METOINYECKOTO
o0ecrieueHust, a TaKxKe
MEXBY30BCKOTO COTPYJHUYECTBA B
obsactu 00pazoBaHMs

2.17 VYwuactne B pa3paboTke U
BHE/IPEHUU HOBBIX METO/IUK
npenogaBaHuss MW HNPOTPECCHUBHBIX
TEXHOJIOTUI B 00pa30BaHUU

2.18 VYuyactme BO BHYTPEHHHX
ayauTax CTPYKTYPHBIX
O/Apa3ieICHAN o IIPOBEPKE
yueOHO-METOTNYECKOM
JIOKYMEHTAIIUU
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IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
Pepaxuus 1
CMK AI'TY MeHeIKMeHTa KayecTBa
ctp. 17 u3 32
I'pynma
Py HasBanne mpounecca HazBanune mnmoarponecca
IIPOLECCOB

2.19 CucremMaTHyeCcKO€e ITOBBIIIEHHE
kBanu(ukanuu corpyaaukoB MO o

porpamMMam C y4acTueM
MuHucTepcTBa HAyKH M BBICIIETO
o0pazoBaHus PD u ()

®denepalibHON CITy>KObI TIO HAT30pY B
chepe oOpa3oBaHMs M HAYKH

2.20 Koopaunanus paboT 1mo
BHE/IPCHUIO, COBEPILICHCTBOBAHHIO U
Pa3BUTHIO CUCTCMbI MCHCDKMCHTA
KauecTBa B IOIPa3/ICICHHSIX
YHUBEPCHUTETA

2.20.1 KoHTposb 3a IPUMEHEHUEM B CTPYKTYPHBIX
nojpasaenieHusix cranaapton [SO,
JOKYMEHTHUPOBAHHBIX MIPOIEAYD, TPABUIL,
perIaMeHTOB, MHCTPYKIIUHA U JPYTHX
OpPTraHU3aIMOHHBIX JJOKYMEHTOB

2.20.2 Metoauyeckasi 1 KOHCYJIbTallMOHHAS
MoAIepKKa paboT 1O BHEAPEHUIO METOIOB
MEHEDKMEHTa KauecTBa U pa3paboTKu
JOKYMEHTAIMH B CTPYKTYPHBIX MOAPA3ICTICHUSIX
YHHUBEPCUTETA

2.20.3 IToaaepsxaHue MOCTOSTHHBIX KOHTAKTOB C
YIOJIHOMOYEHHBIMHU T10 KaYECTBY BCEX
CTPYKTYPHBIX NOJIpa3iesIeHuH, BKI0Yast (prinaibl

2.21 Yyactue B opranu3anuu
BHE/IPEHUSI COBPEMEHHBIX METO/10B
yIpaBJjeHUS KAYECTBOM B
YHUBEPCUTETE

2.22 IloarotoBka JOKYMEHTOB JIJIS
Y4acTHsl YHUBEPCUTETA B KOHKYpPCaxX
KaueCTBa Pa3JINYHOTO YPOBHS

2.23 Yyactue B ynpaBIeHUU
nokymenTaruein CMK
YHHUBEpPCUTETA

2.23.1 Pa3zpaboTka opraHu3alluOHHBIX
JIOKYMEHTOB CUCTEMbI MEHE/)KMEHTA KauecTBa (B
npenenaax KOMIETEHIIMH Y ITPaBJICHNs)

2.23.2 Opranu3aioHHO-METO/INYECKOE
PYKOBOJICTBO IO pa3paboTKe OpraHU3allMOHHbBIX
AOKYMCHTOB YHHUBCPCUTCTA 11O pa3JIMIHBIM
mpoueccam

2233 Pa3pabotka MIpeII0KEHU I 1o
JOKYMEHTHUPOBAHUIO MPOLEAYD, 00eCeUnBAIOLTIX
BBITIOJTHEHUE TIPOILIECCOB WJIM KaKUX-THO0O0 padoT,
BBHITIOJTHSIEMBIX B YHUBEPCHUTETE.

2.23.4 TlpoBepka COOTBETCTBUS JOKYMEHTOB
CUCTeMBl MEHE)KMEHTa KauecTBa YHHBEPCHUTETa
tpeboBarusm ISO 9001:2015

2.23.5 [IlpoBeneHue aHanu3a pa3padOTaHHBIX

OpraHnu3allOHHBIX JOKYMCHTOB Ha
COBMECCTUMOCTB C ,Z[CI>'ICTBYIOH_II/IMH AOKYMCHTaMU,
KOHTPOJIb BHCCCHUA H3MEHEHHI B

OpraHnu3allMOHHBIC JOKYMCHTBI
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IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
Pepaxuus 1
CMK AI'TY MeHeIKMeHTa KayecTBa
ctp. 18 u3 32
I'pynma
Py HasBanne mpounecca HazBanune mnmoarponecca
IIPOLECCOB

2.23.6 IloaroroBka mpoektoB lleneit B obOmactu
KadecTBa yHuBepcurera u [lnana meponpusatuii no
HUX JTOCTHIKEHHIO

2.24 TlnanupoBaHue U OpraHu3aIus
[IPOBE/ICHUS] BHYTPEHHHX ayAUTOB
(poBEPOK) CUCTEMBI MEHEKMEHTA
Ka4yecTBa BO BCEX CTPYKTYPHBIX
NOJIpa3/ielICHUsAX YHUBEPCUTETA,
BKJII0Yasl (PUIIHAIIbI

2.24.1 Opranuzanus NpoBeICHUS BHYTPEHHUX
ayJIuTOB HAa MECTax

2.24.2 Opranu3zanusi paboThl BHYTPEHHUX
ayJIMTOPOB U METOJUYECKOE PYKOBOJICTBO

2.24.3 ®opMUpPOBAHUE AKTOB I10 PE3yIbTaTam
MPOBEACHHBIX BHYTPEHHUX AYJUTOB

2.24.4 OpranuzanoHHO-METOINYECKOg
PYKOBOJICTBO M KOHTPOJTb 32 BBIIIOJIHEHHUEM PaboT 10
YCTPAHCHHIO  BBISBICHHBIX HECOOTBETCTBHH 1
MPOBEACHUIO KOPPEKTUPYIOIIUX MEpPONPHUSITUN H
MIPOBEPEHHBIX OIPA3ICICHUIX

2.24.5 [lloaroroBka aHanmu3a 1O pe3yJbTaTaM
BHYTPEHHUX MPOBEPOK U OTUETA PYKOBOJICTBY

2.25 [loaroroBka U opraHu3anus
MIPOBE/ICHUS BHEUIHUX AYUTOB,
MOCEAYIOIINE TEUCTBUS MO
YCTPaHEHMIO BbISIBIEHHBIX
3aMe4YaHui

2.25.1 IloaroroBka M OTIpPaBKa JOKYMEHTOB B
CepTHU(PHUKAIIMOHHbBIE OPraHbl

2.25.2 Opranusanus NpoBEACHNs BHELITHETO
ayauTa

2.25.3 AHanu3 pe3yabTaTOB BHEITHETO ayauTa

2.25.4 Koopaunariys paboT 1Mo MoAroTOBKE
MaTepuaioB CUCTEMbl MEHEIKMEHTA KaueCcTBa
MOAPa3ACIICHUH K CEpTUPUKALINH
(MHCTIEKIIMOHHOMY KOHTPOJTIO)

2.25.5 Yuactue B pa3paboTKe U OpraHu3aluu
KOPPEKTUPYIOIIUX MEPONIPUATHUH 1O pe3ybTaTam
BHEIIHUX ITPOBEPOK CUCTEMBI MEHEKMEHTA
KauecTBa YHUBEPCHUTETA

2.26 AHanu3 GyHKIIMOHUPOBAHUS
CMK AI'TY

2.26.1 Opranuzanuus coopa, HAKOIJICHUS U aHATN3Y
JaHHBIX O (YHKIMOHMPOBAHUU MPOLECCOB H
noapazaenenusx AI'TY

2.26.2 TToaroToBKa JaHHBIX JJIS aHAJIN3a
pykxoBoacteoM JII'TY pesynpratnBHOCTH
(YHKITMOHUPOBAHMS CUCTEMBI MEHE)KMEHTA
KayecTBa

2.26.3 IloaroroBka mpoekTa rjiaHa
KOPPEKTUPYIOIIUX MEPOTIPUATHH MO pe3yabTaTam
aHam3a

2.26.4 IloaroroBka npoeKTa NpeUIoKEeHUN 10
YIIy4IIEeHUI0 (QYHKIIMOHUPOBAHUSI OTAEIbHBIX
npoueccoB 1 CMK B 11€510M 110 yHUBEPCUTETY

2.27 Y4actue B ynpaBJieHUU
UH(POPMALIMOHHOM cpeon
YHHUBEPCHTETA

2.277.1 MOHUTOPHHT caliTa yHUBEPCUTETA

2.277.2 MOHUTOPHHT CTPAHUI] CTPYKTYPHBIX
MIOAPA3ACIICHUN Ha CaliTe YHUBEPCUTETA
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IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
Pepaxuus 1
CMK AI'TY MeHeIKMeHTa KayecTBa
ctp. 19 u3 32
I'pynma
Py HasBanne mpounecca HazBanune mnmoarponecca
IIPOLECCOB

2.27.3 llognepxaHue B aKTyalIbHOM COCTOSTHUM
BKJIaJI0K «OpraHu3aluoHHbIE TOKYMEHTBI»,
«111a6y10HBI TOKYMEHTOBY, «YTIpaBJICHUE
KauecTBOM 00pa30BaTEIbHOTO MPOIIECCay
JIOKaJILHOTO pecypca

2.28 Yyactue B ynpaBiIeHUU
HECOOTBETCTBHUSAMH Ha YPOBHE
YHHUBEpCHTETA

2.28.1 BrisgBiieHre HECOOTBETCTBUI B
OpraHU3aIMOHHBIX JIOKYMEHTaX YHHUBEPCHUTETA

2.28.2 BrlisiBlIeHHE HECOOTBETCTBUI B Mpolieccax
YHHUBEpPCUTETA

2.28.3 JloBeaeHue 10 CBEICHUSI PYKOBOJCTBA O
HECOOTBETCTBUSX, BLIIBICHHBIX B XO0JI€
BHYTPEHHUX U BHEUTHUX ayJIUTOB

3 IIportieccel U3MEpeHUs, aHATTN3A U
yITy4YIICHUS

3.1 BHyTpeHHME U BHEIIHUE ayJUThI
B YMP u MK

3.1.1 IloaroroBka K NpOBEICHUIO BHYTPEHHUX U
BHEIIHKX ayauToB B YMP u MK

3.1.2 Pa3paboTka u peanu3anus 1jiaHa
KOPPEKTUPYIOIINX MEPOIPUITHI 1O PE3yJIbTaTam
IIPOBEPOK

3.2 MoHUTOpPHUHT
yIOBJIETBOPEHHOCTH MOTPEeOHTENEH

3.2.1 IIpoBeneHrE MOHUTOPUHIa BHYTPEHHUX
noTpeduTeneit (CTpyKTypHbIE MOapa3AeIeHUs)

3.2.2 AHayu3 aHKeT MoTpeOuTenei

3.2.3 BrIsBieHME PEATIOKEHUHN IS yyUIIEHUS
paboThl YpaBieHus

3.3 YnpaBieHue HeCOOTBETCTBUSIMU

3.3.1 BrigaBineHne HECOOTBETCTBUH

3.3.2 Pa3paboTka 11aHa KOpPEeKTUPYIOIIUX
MEpOIPUITUI

4. ObecneunBaronIre IPOIEeCChl

4.1 MarepuanbHO-TEXHUYECKOE
oOecrieueHue

4.1.1 BoisBnenue notpebHocTel YpaBiieHus B
MaTepHaIbHO-TEXHUYECKOM 00ecrieueHIH

4.1.2 OdopmiieHue 3asBOK

4.1.3 lloanepsxanue B paboueM COCTOSTHUU
BBIYMCIIUTEIIBHON TEXHUKH, PACTIOJIOKEHHON B
VYMP u MK

4.2 YnupapneHue nepcoHagoM
VYipasieHus

4.2.1 IloBelIeHNE KBATU(PUKAUU paOOTHUKOB
VYupasneHus

4.2.2 MotuBauus U CTUMYJIUPOBaHUE

4.3 YupaBneHnue cpenou s
(GYHKIIMOHUPOBAHUS MTPOIIECCOB

4.3.1 OGecrieueHue coOIIOIEHNSA
TICUXOJIOTHYECKHX (haKTOPOB

4.3.2 O0ecneueHue coOIIOICHUS HEOOXO0IUMBIX
¢dbuzmveckux GakTopoB (Temrmeparypa,
OCBEIICHHE, 1IIyM, TUTUEHA)

4.4 Ynpasnenue
JOKYMEHTHPOBaHHON MH(popMaruei
Ynpasnenus

4.4.1 Bengenue u coxpaHeHHUE
JIOKYMEHTHUPOBAaHHOHN HHpOpMaIiH

4.4.2 Vinentudukanus 10KyMEHTalUN

4.4.3 CBOEBpEMEHHOE BHECEHHE U3MEHEHUN B
nokymeHTel CMK
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IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
Pepaxuus 1
CMK AI'TY MeHeIKMeHTa KayecTBa
ctp. 20 u3 32
I'pynma
Py HasBanne mpounecca HazBanune nmoamponecca
IIPOLECCOB

4.4.4 [loarotoBka JIOKyMEHTOB K Iiepeaade B
apXUBHBINA OT/IE]I YHUBEPCUTETA

CBoeBpeMeHHas yTHIIM3AIMS yCTapeBIIeit
JIOKYMEHTAIUU

4.5 Yupasnenue nHpopmMamoHHOM
cpenoi

4.5.1 [IpumeHeHne ¥ MOMOJHEHUE
BHYTPUYHHUBEPCUTETCKUX 3HAHUN

4.5.2 llopnepxanue B akTyaJlbHOM COCTOSIHUU
nadopmanuu o YMP u MK Ha caiite
YHHUBEPCHUTETA

4.4 Oxpana TpyJa U MnokapHast
0€30MacHOCTb

4.4.1 ObecrieueHrEe BBITTOTHEHUSI MEPOTIPUITHIM 110
OXpaHe TpyJa U MokapHou 6e3omacHoCTH B Y MP
n MK

4.4.2 Benenue COOTBETCTBYIOLIUX KYPHAJIOB

4.5 I'paxxnanckast 000poHa U 3aIluTa
OT YpE3BbIYANHBIX CUTYaIHH

4.5.1 OGecnieueHue BBITOJIHEHNS MEPOIIPUATUI 110
IpakxJaHCKON 00OpOHE U 3alIUTEe OT
YPE3BbIYANHBIX CUTYaLMI

4.5.2 Benenue KypHajaoB 3aHATHI U UHCTPYKTaxa
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CMK ATTY

MCEHECIKMECHTA KaYeCTBa

IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U

Penmakmus 1
cTp. 21 m3 32

IIpuioxkenue B

Marepuansl, noarorasiausaemsie Y MP u MK, u rpaguk ux npeacraBjieHus
B II0pa3/ie/IeHUs] YHUBEPCUTETA B TeYECHUE KAJCHAAPHOI0 roAa

Al 2| | = e a
Buasr OTBETCTBEHHBIN Kyna, xomy @ @ & @ § g_ 8l @ = = §
paboT, MaTeprabl | 3@ UCIOMHEHHE | MPEICTABISICTCS % Sl 2| E| E| B § g = é é &
3| O T | S| & < <
IIpoexT Leneii Hauansuuk PexTop
VHUBEpPCUTETA B YIpaBIeHUS
obnacTu KayecTBa u
[Inana meponpusituit
110 AOCTWKEHUIO Lenei
B 00JIaCTH KauecTBa
IIpennoxenus mo Hauansuuk IIpopexTopsl,
JIOKYMEHTHUPOBAaHUIO YIpaBIeHUS PYKOBOIUTENTH
mpouenyp, CTPYKTYPHBIX
o0ecreYnBaroLIINX MoJpa3ieIeHUH
BBITIOJTHEHNE
MIPOLIECCOB WITH KaKHX-
6o pabor,
HEIMOCPEeCTBEHHO
BIIUSIONINX Ha
Ka4ecTBO
00pa30BaTeNbHOTO
rporecca
IIpoexT mpukasa o Hauansauk PexTop
MIPOBEIEHUH oTnena
BHYTPEHHHX ayJUTOB MEHEKMEHTA
Ha rox. 'onosoit KadecTBa
rpauK BHYTPEHHUX o0pa3oBaHUs
ayJINTOB
IIpoekT pacniopsikeHuUs Hauanbauk Pextop
0 TIPOBEJICHUH oTnena
BHYTPEHHHX ayJUTOB MEHEPKMEHTa
Ha MecsI] KauecTBa
o0Opa3oBaHus
BxonHbIe manHbIe 11 Havansank Pexrop
aHanm3a yIpaBIeHUS
pykoBoactBom JAI'TY
Pe3yIbTaTUBHOCTH
(yHKIMOHUPOBaHHUS
CHUCTEMBI
MEHEeKMEHTa
KauecTBa
IIman MPOBEJICHUS Havansauk PykoBogurenu
BHYTPEHHETO  ayauTa oTnena MIPOBEPSIEMBIX
(IpOBEpKH)  CUCTEMBI | MEHE/DKMEHTa | TOJpa3JieleHui
MEHEPKMEHTa KauecTBa
KayecTBa oOpaszoBaHws,
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IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U

CMK AI'TY MEHEeIKMEHTAa KayecTBa Penaxa 1
cTp. 22 u3 32

CTPYKTYPHOTO Benymmii
MIOJ{Pa3IeIICHUS HHXXEHEp,

HWHXEHep
AKT BHyTpeHHEH Havanpnuk PykoBonutens
IIPOBEPKHU AJICMEHTOB ornena IIPOBEPEHHOT 0
CHCTEMBI MEHEIDKMEHTa | MOoApa3feieHus
MEHEKMEHTa KauecTBa
KayecTBa B obOpazoBaHus,
MIPOBEPEHHOM BEIIYILHIA
CTPYKTYpHOM WHXEHep,
I0JIpa3IeJICHUN HHXEHEep
IInan npoBeneHus HavaneHuk Pexrop
BHEIIIHET0 ayIuTa yIpaBJIeHUs
[Inan Havanenuk Kypupyrommuit
KOPPEKTHPYIOLIUX YIpaBIeHUS MIPOPEKTOP
MEPOTIPUATHH O
pe3yabTaramMm
BHEIIHEro aynTa
[Inan paboTsl Havanenuk
VYmpasneHus Ha roj yIpaBJICHUs,

HavYaJIbHUKU

OTJEIIOB
Ortuer o pabore Havanenuk Kypupyrommnii
VYmpaieHus 3a rox YIpaBICHMYS, MIPOPEKTOP

HavYaJIbHUKU

OTJIENOB
Homenxknarypa nexn Ha Wnxenep VYmpasieHne
y4eOHBIN TOJT JeIamMu
IInan 3akynok HNuxenep KonTpakthas
VYnpasneHus Ha ciryx0a

puoOpeTeHue opr.
TEXHHUKU U MaT.
obecrieyeHust
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CMK JII'TY

IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
MeHeIKMeHTa KayecTBa

Pemaxmus 1
ctp. 23 u3 32

Hpunoxenue I

B3anmopeiictBue YMP u MK ¢ moapa3aesieHusiMiM YHUBEPCUTETA

H BHCIIHUMH OPraHu3aliusiMu

Ionpasnenenue (Ynpasn

eHue) nepenaér

[Monpasnenenue (YnpapiieHHe) NOIy9acT

Bunpl paboT, TOKYMEHTOB,

Bunsl paboT, JOKYMEHTOB,

¢dakynbTeTa

MaTCpHUAJIbHBIX HEHHOCTefI HepI/IO,Z[I/I‘IHOCTI) MaTCpUaJIbHbIX HeHHOCTeﬁ HepI/IOI[I/I'-IHOCTL
1. BzaumojeilicTBUe ¢ peKTOpPaTOM
1.1.0t1ueTsl, HOKIAOBI, MHOCTOSHHO 1.1 BxoxgHsle maHHbIe qIs 1 paz BrOx
CITy>KeOHBIC 3aIIHCKH, aHaJM3a pe3yJIbTaTUBHOCTH HIOJIb
JOTOBOPHI (HA TOIHUCH) ¢ynkunonuposanuss CMK B
YHHUBEPCUTETE
1.2 IIpoexT Lleneit CeHTSIOPh 1.2 I'paduku npoBeneHus 0 M.H.
YHUBEpCUTETa B 0071aCcTH BHYTPEHHHX ayAUTOB
KayecTBa
1.3 IIpoeKT MeponpUsTHiA IO 1.3 YTBepxneHHbIE 10 M.H.
JIOCTYDKEHHUIO 11ejIei B JIOKYMEHTBI
00JIaCTH KayecTBa
1.2 IloanucanHble JOTOBOPBI 10 M.H.
2. BzaumoneiicTBue ¢ KYpMPYIOIIMM NPOPEKTOPOM
2.1 OpranuzanuoHHbIE 0 M.H. 2.1 CornacoBaHHble 10 M.H.
nokymeHTsl CMK, OpraHU3allMOHHBIE
paspabatsiBaembie B YMP u JIOKYMEHTBI, pa3paboTaHHEIE B
MK, Ha coriacoBanue YMP u MK
2.2 Otyer 0 10 30 urons
¢ynkunonupoBannn CMK
Ynpasnenus
2.3 IIpoekT aHanu3a 10 30 urons 2.3 CornacoBaHHBIN aHAIN3 1o 30 aBrycra
¢ynkumonuposanust CMK B ¢ynkunonuposanus CMK B
YHUBEPCUTETE YHHBEpPCHUTETE
2.4 AHanu3 pe3ylbTaToB €XEKBapTaJIbHO
BHYTPEHHHX ay/JUTOB
2.5 I'paduk BHYTpEHHUX CEHTI0ph 2.3 CornacoBaHHBI Tpaduk CEHTS0pb
ayJIUTOB Ha TOJI Ha BHYTPEHHHX ayAUTOB HA TOJ
COI'JIACOBaHHE
2.6 CiyxeOHbIe 3aIIMCKU Ha 0 M.H.
COTJIaCOBaHHE
3. B3anMopneiicTBHE €O CTPYKTYPHBIMH NOJApAa3ieeHUsIMU
3.1 IInan, akT BHYTPEHHETO 0 M.H. 3.1 IloanucaHHbIN aKT O M.H.
ayauTa BHYTPEHHETO ay/nuTa
3.2 loxymentst CMK 10 M.H. 3.2 [InaH KOPPEKTUPYIOLINX 10 M.H.
YHUBEPCUTETA MEpPONPHSITUI
2.3 Otuer o pabote nexabpb
To/Ipa3fiesieHus 3a roj
2.4 OtueT o pabore Kadeapsl, HI0JIb

2.5 Ilenu B oOnacTy KauecTBa
Y TUIaHBI MEPOTIPUSATHH TI0
JOCTHIKEHHUIO 11eJIeH B 00J1acTi
KadyecTBa

OKTSIOpb — HOAOPB

IMonoxenue 06 YpaBieHHH METOAMIECKOI pabOTHI M MEHE/PKMEHTa KadecTa — 29




CMK JII'TY

IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
MeHeIKMeHTa KayecTBa

Pemaxmus 1
cTp. 24 u3 32

Ionpasnenenue (YrpasieHue) nepeaaét

[Monpasnenenue (YnpapiieHHe) NOTy9acT

Bunpl paboT, TOKYMEHTOB,
MaTepUAIIbHBIX [ICHHOCTEH

IlepuoguuHoCTh

Bust paboT, JOKYMEHTOB,
MaTepHAIbHBIX IIEHHOCTEH

IlepuoguuHoCTh

2.5 IlpenmosxeHNs 0 BHECEHUHN
HU3MEHEHUH B MPOEKTHI
OpTraHHU3aIMOHHBIX
JIOKYMEHTOB

10 M.H.

4. BzaumoneiicTBue ¢ YpaBJeHHEM JIeJJaMU

4.1 IIpoeKTHI TPUKA30B,
pacnopsbkeHuit (rpaduku
MPOBEACHHS BHYTPEHHHUX
ay/InTOB), INCHMA, 3asBKH,
WHPOPMALIMOHHBIE MUChMA

10 M.H.

4.1 pacniopsiTUTEIIbHBIE 1
OpraHHU3aIMOHHBIC IOKYMEHTBI

IIOCTOSAHHO

4.2 Homenknatypy nen YMP
n MK Ha cornmacoBaHue

KOHEIl aBrycra

4.2 CormacoBanHas
HOMEHKJIATypa Jel

KOHCII aBrycra

4.3 Ilepenaya Ha apXUBHOE
XpaHEeHUE JOKYMEHTAlUN

10 TIPUKa3y

. BzaumopneiicTBHe ¢ (PUHAHCOBBIMH CJIYK0aMHu

o0ciTy)XrBaHHE
KOMITBIOTEPHON TEXHUKH,
YCTaHOBKY IPOTrPaMMHOI0
obOecreyeHs, HOAKIIOYEHHE K
O UIHATHEHBIM, JIOKATEHBIM
pecypcam u utepHer

TEXHUYECKOE CONPOBOXKIECHUE
KOMITbIOTEPHON TEXHUKHU

5.1 IIpoexTsI TOTOBOPOB 00 0 M.H. 5.1 PacueTsl cTOMMOCTH yCITyT 10 M.H.
Y4acTHU YHHBEPCHUTETA B BHEIIHUX ayAUTOPOB,
KOHKYypcax, MpoBeACHUN OCYIIECTBIICHUsI (PUHAHCOBOTO
BHEIIHHUX ayJUTOB, aKTHI COTIPOBOXKIEHUS
BBINOJIHEHHBIX paboT JeSITENbHOCTH
5.2 Tabenu pabogero 1o 25 u 11 uncna
BpEMEHHU Ka)XI0ro Mecsia
5.3 Ciy>xe0HBIE 3aITUCKH Ha 10 M.H.
CTUMYJIMPYIONIHE BBIILIATHI
6. BzaumoaeiicTBMe ¢ HAYYHO-TEXHUYECKOI OMOIU0TEKOI
6.1 3asBku Ha mpuoOpeTeHNne 10 M.H. 6.1 bubnmoreunoe O M.H.
nH(OPMAITMOHHBIX, Y4eOHO- oOciyxuBaHue, npruoOpeTeHne
METOJINYECKUX MaTepHalioB yueOHO-METOANIECKHX
MaTepHasoB, MOJMICKA Ha
MEPUOTUIECKHUE
WH(POPMAITMOHHBIE H3JIaHHS
7. B3aumojeiicTBHe C 0TAEJI0M MaTepPHATbHO-TEXHHYECKOT0 CHAa0KeHUsl
7.1 3agBku Ha MpUOOpETEHNE 10 M.H. 7.1 MarepuaibHO- 10 M.H.
PacxoJHBIX MaTEepUaoB, TEXHUYECKOE 00ecrieueHue
MaTepraioB A
(YHKIIMOHUPOBaHHUS pabovero
nporecca
7.2 3asBKH Ha IprOOpeTECHNE HOS0pb 7.2 3aKyIUIEHHYIO OpT. 0 Mepe
Opr. TeXHUKH (TIJIaH 3aKYIIOK) TEXHUKY MOCTYIJIEHUS
8. BzanmoneiicTBue ¢ YnpapJjieHHeM HHPOPMATH3AIUH
8.1 3asBKM HA TEXHUIECKOE 10 M.H. 8.1 IlporpamMmmuOe U 10 M.H.

IMonoxenue 06 YpaBieHHH METOAMIECKOI pabOTHI M MEHE/PKMEHTa KadecTa — 29




CMK JII'TY

IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
MeHeIKMeHTa KayecTBa

Pemaxmus 1
cTp. 25 u3 32

Ionpasnenenue (YrpasieHue) nepeaaét

[Monpasnenenue (YnpapiieHHe) NOTy9acT

Bust paboT, TOKYMEHTOB,

Bust paboT, JOKYMEHTOB,

MaTCpHUaAJIbHBIX HeHHOCTeﬁ HepI/IO,HI/I‘IHOCTB MaTCpUaJIbHbIX HeHHOCTeﬁ HepI/IOI[I/I‘-IHOCTL
8.2 IlpennoxeHus mo 10 M.H. 8.2 Nadopmanws mo 10 M.H.
VITyHIIEHHUIO TTpoIiecca W3MEHEHUSM B IIPOIIECC
yIpaBicHHAS yIpaBieHUS
nH(pOPMAITMOHHON Cpemoil B nHpOPMAITMOHHON Ccpeaoit
YHUBEPCUTETE
8.3 TexHuyeckue 3a1aHus Ha 110 M.H. 8.3 ABTOMaTH3MpPOBAHHBIE 10 M.H.
aBTOMATHU3ALUIO OTIEIIbHBIX MIPOLIECCHI
MIPOIIECCOB

9. BzaumoaeiicTBre ¢ OPHANYECKON CITyKO0MH
9.1 ITpoeKTHI IPUKA30B, 10 M.H. 9.1 CornacoBaHHBIC POCKTHI 10 M.H.

OpraHu3anuOHHBIX
JOKYMCHTOB, JOTOBOPGI

IIPpUKa30B, OpraHu3allMOHHBIX
JOKYMCHTOB, 1OT'OBOPEI

10. BzaumoneiicTBue ¢ BHEIIHUMM OPraHu3alusIMu

10.1 3ampamuBaemblie 0 M.H. 10.1 Ilnanbl HAA30PHBIX 1 pa3 B roa, anpenb-
cepTU(PUKALUOHHBIM OPraHOM ayIuTOB Mait
JTIOKYMEHTHI

10.2 [11aH KOPPEKTUPYIOIIHUX 10 M.H. 10.2 AKTBI, yBEZOMJIEHHUS IO 1 pa3 B rox, anpenb-
MEpPONPHATHH 1O pe3ybTaTaM MIPOBEICHHOMY BHEILTHEMY Mait
MIPOBEIEHHOTO BHEIIIHETO ayauTy

ayaura

10.3 JIoKkyMeHTSHI JUIs y4acTHs 110 M.H 10.3 Ceprudukatst 10 M.H

BO BCEPOCCHICKOM KOHKYpCE
«100 Jry4dmux ToBapoB»
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CMK JII'TY

IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U
MeHeIKMeHTa KayecTBa

Pemaxmus 1
cTp. 26 u3 32

Hpunoxenue /1

®opma MaTpulbl pacnpeaejJeHusi 0OTBETCTBEHHOCTH PA0OTHUKOB

YMP u MK
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[Ipouieccsl Ynpapnenus
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1. IIpouecchl pyKoBOACTBA

1.1 Pa3paboTka MpoeKTOB Lieiell yHUBepCUTeTa U IJIaHa
MEPONPUATHN MO TOCTHXKEHHIO 1IeJIeH

1.2 IInmarnposanue padbotsl YMP u MK Ha rog

1.2.1 CocraBneHue roJOBOTO TJIaHa pa0OTHl Y IpaBIeHHS

1.2.2 Onpenenenue ueneld YrnpapiaeHHs B 00JaCTH KauecTBa

1.2.3 Pa3paboTka miaHa MEpOIPHUATHHN 1O JOCTIKEHUIO TIeNiei B
00JIaCTH KayecTBa

1.2.4 IlpunsTHe pemeHuit

1.3 PacnpeneneHue OTBETCTBEHHOCTU U IIOJTHOMOYUH

1.3.1 Ha3HaueHue OTBETCTBEHHOTO 3a AEIONPOU3BOJICTBO

1.3.2 Ha3nauenne MaTepuaibHO OTBETCTBEHHOTO JIUIIA

1.3.3 Pacnpenenenue Mexmay paboTHUKaMHU pabOTHI

1.4 Ananu3 ¢pynknuonuposanust CMK Ynpasnenus

1.4.1 IIpoBenenue ananmza

YnpaBneHus

1.4.2 ®opmupoBanue otyera o pyHkuroHupoBanun CMK

1.4.3 Pa3zpaboTka 1 peanu3aius miaHa KOPPEeKTUPYIOIINX
MEpONPUSTHIL 110 pe3yJIbTaTaM aHaJIh3a

1.5 MadopmupoBanre pabOTHUKOB By3a

1.5.1 UadopmupoBaHre 0 HOBBIX OPraHU3aIMOHHBIX JJOKYMEHTAX,
BBILIEIINX 338 MECSIT

1.5.2 UndopmupoBaHre 00 U3MEHEHHSAX B MIa0JIOHAX JOKYMEHTOB

2. OcCHOBHBIE POLECCHI

paboThI.

2.1 Pa3zpaboTka 1 opranu3anys BHEAPEHUS HOPMATHBHBIX
JIOKYMEHTOB B OOJIACTH YIIPABJICHUSI KAYECTBOM H METOIUYECKOM

2.2 DKcnepTH3a U COIIACOBAHHUE IIPOEKTOB HOPMATUBHBIX
JIOKYMEHTOB MOJIpa3ieICHU YHUBEPCUTETA C MO3UITUH UX
cootBeTcTBUA TpeboBanusM nokymentanuu CMK II'TY, B Tom
YHCJIe U 10 METOAMYECKOH padore.

IMonoxenue 06 YpaBieHHH METOAMIECKOI pabOTHI M MEHE/PKMEHTa KadecTa — 29




IMoso:keHne 00 YnpaBJjeHHH METOANYECKOH padoThI U

CMK AI'TY MeHeIKMEeHTa KayecTBa Pepawia 1

ctp. 27 u3 32

2.3 Ananus meToamdeckoit paboTs! U pyaknnoruposanns CMK
YHHBEPCHTETA.

2.4 TIpoBeeHue ceMUHAPOB 10 METOAMYECKON paboTe 1 cucTeMe
MeHEHDKMEHTa KauecTBa Il paOOTHUKOB YHHUBEPCHTETA, B TOM
Yrciie OTBETCTBEHHBIX JIMLL 10 METOJUUYECKON paboTe U
YIOJIHOMOYEHHBIX JIMI] 110 KAYECTBY B NOAPA3ACICHHUSIX.

2.5 Co3nanue W MONJEP)KAHHUE B aKTYaJbHOM COCTOSIHUM CHCTEMBI
BHYTPEHHEH OIICHKM KadyecTBa pPe3yJbTaToB 00pa3oBaTeIbHOMN
EATEIBHOCTH

2.5.1 PaboTa 1o mIaHupOBaHUIO, OpTaHU3AINHA, KOHTPOJIIO 1
aHAJIN3Y METOJMYECKON PabOTHl B YHUBEPCUTETE

2.5.2 KouTpons BHeApeHUs B y4eOHBIH mpolecc HOBBIX QOpM U
METOJI0B 00Y4eHHUs

2.53 AmnHamm3 YpoOBHA O0OECIIEYEHHOCTH YYeOHOTro Ipolecca
yueOHO-METOANYECKOH TNTepaTypoi, pa3paboTka MpeaoKeHUH 1O
€ro yJIy4IICHHIO

2.54 Anamms MaTepruaTbHO-TEXHUIECKOH o0ecreueHHOCTH
00pa30BaTeNbHBIX NPOTpaMM M pa3paboTka MpPeATIoKeHUH MO ee
YAYYIIEHHUIO

2.5.5 KoopauHaius 1 KOHTPOIb y4eOHO-METOINIECKON
IesTeNbHOCTH Kadeapsl, hakynbTeTa, MHCTUTYTa, (hrinana,
YHUBEPCUTETA

2.6 ~ ®opmHupoBaHHE  €IMHOW  CTpaTeTMH  METOIAMYECKOTO
compoBoxnaenust peanmsarmu OOIl BO u pernmamentanus ydeOHO-
METOAMYECKOH padoThl yHUBEPCUTETA

2.7 [Iponarana ¥ BHEAPEHNUE B yUeOHBIHN MPOIECC IEPEIOBOT0 OTbITA
METOJTNYECKON pabOTHI

2.8 Pa3paboTka MpakTHIECKUX PEKOMEHAINI 110 BHEIPEHUIO HOBBIX
(hopM, METOZOB M CPEIACTB OOYYCHHS C LEIbI0 HHTECHCHU(UKAIUH
yueOHOT0 mporecca

2.9 Opranu3almoOHHO-METOJUYECKOE COIIPOBOXKICHUE
(bopMUpOBaHUS W CONEPKAHUS B AaKTYaIbHOM COCTOSHUHM 0a3bl
TecToBbIX 3amannii OOIT

2.10 VYuactne B a3pab00TKe  HOPMATHBHBIX  JOKYMEHTOB

y
YHHBEPCUTETa B 00JaCTH 00pa30BATEILHON ACATEILHOCTH (ITPABHUII,
TTOJIOXKEHUH H T.11.)

2.11 BzammojeicTBHE C BY30BCKUMH MOAPA3ACICHUSIMUA C IETBIO
cOopa u cucremaruzanud HMH(OOPMALMKM B MPOIECCE IOJATOTOBKHU
MaTepuaioB s W3JaHUS y4eOHO-METOJAMYECKOW JOKYMEHTAIlUU
YHHBEPCUTETA

2.12 KoopauHaiius padoThl yueOHO-METOAMYECKUX KOMUCCUH U HHBIX
METOJIMYECKHX OOBEIMHEHW 110 COBEPIICHCTBOBAHMUIO KadecTBa
yaeOHo-MeToanyeckoro  obecneuenns ~ OOIl  HampaBnenuit
MOATOTOBKH, CIIEITHAILHOCTEH

2.13 TlpoBeaeHne oOydarOMIUX U KOHCYJIBTATHBHBIX CEMUHAPOB IS
coTpyaHukoB noapazgenenuid JAI'TY, ydyacTByoOmUX B CO3JaHUU U
aKTyaJIn3aluy yyeOHO-METOIMUYECKUX MaTepHaAIOB

2.14 TIlogrotoBka ©  TpOBEAEHHE  OOIIEYHUBEPCHUTETCKUX
MEpPONPHUITHH YIeOHO-HAYYHO-METOJMYECKOT0 Xapakrepa

2.15  Metoauueckoe  PYKOBOJACTBO  pa3pabOTKOW  yueOHO-
METOAMYECKOTO M Y4eOHO-HOPMATHBHOTO oOOecreueHus y4eOHOro
mporiecca; IUIAHUPOBAaHWE pa3pabOTKU M HM3IaHUS  y4eOHO-
METOAMYECKOM TUTEPATYPhI
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2.16 Pa3BuTHEe KOHTaKTOB B O0OJACTH Y4eOHO-METOIUIECKOTO
obecnieyeHus, a TaKKe MEKBY30BCKOTO COTPYIHHYECTBA B 00JIACTH
o0Opa3oBaHHs

2.17 VYuyactue B pa3pabOTKe W BHEAPCHUHM HOBBIX METOJUK
MPEToJIaBaHUs ¥ TPOTPECCHUBHBIX TEXHOJIOTHI B 00pa3oBaHUN

2.18 YuacTie BO BHYTPEHHUX ayAUTaX CTPYKTYPHBIX ITOApa3IeeHui
0 IPOBEPKE Y4eOHO-METOMYECKON TOKYMEHTAIH

2.19 CucrtemaTnyeckoe MOBBIIICHHE KBaTH(UKANH COTPYAHHUKOB
MO mno mporpammaMm ¢ ydactneM MUHHCTEpCTBA OOpa3OBaHUS M
Haykn PO u (mnmm) DenmepanmpHOi ciayxkObl TIO Haa3opy B chepe
00pa3oBaHus M HAYKU

2.20 KoopauHaiusi paboT 10 BHEAPEHUIO, COBEPIICHCTBOBAHUIO U
Pa3BUTHUIO CHCTEMbI MEHEPKMEHTA KaueCTBa B IMOAPa3ICIICHUIX
YHHBEPCUTETA

2.20.1 KoHTponb 3a IPUMEHEHUEM B CTPYKTYPHBIX NOJIPA3ACICHUSIX
cranaaptoB ISO, TOKyMEHTUPOBAaHHBIX MPOLIEAYD, TPABUII,
pEeriIaMeHToB, HHCTPYKLUI U APYTHX OPraHU3aOHHbIX
JIOKYMEHTOB

2.20.2 Metoanyeckasi 1 KOHCYJIbTAIlIMOHHAS TIOJICP’KKa PadoT 110
BHEJPEHUIO METOJIOB MEHEDKMEHTA Kad4ecTBa U pa3pabOTKH
JTOKYMEHTAITUHU B CTPYKTYPHBIX TIOJPa3/IEICHUSIX YHUBEPCUTETA

2.20.3 [loanepskanue MOCTOSHHBIX KOHTAKTOB C YIIOTHOMOYEHHBIMHU
10 Ka4eCTBY BCEX CTPYKTYPHBIX MOJPA3ICICHUN, BKIFOYAs (DUIHAIIBI

2.21 YuacTtue B opraHu3alyy BHEIPEHUS] COBPEMEHHBIX METOJ0B
yIpaBJieHHUs] KAYECTBOM B YHUBEPCHUTETE

2.22 IloaroToBka JOKYMEHTOB JUIsl YIaCTHsI YHUBEPCUTETA B
KOHKYpCax KadecTBa pa3InNdIHOTO YPOBHS

2.23 Yyactue B ynpasieHuu nokyMentauueid CMK yHuBepcuteTa

2.23.1 Pa3paboTka OpraHu3aluOHHBIX JOKYMEHTOB CUCTEMBI
MEHe/DKMEHTa KauecTBa (B Ipe/iesiaX KOMIIETEeHIINN Y TIPaBJICHHS)

2.23.2 OpraHu3anrOHHO-METOANYECKOE PYKOBOACTBO O pa3paboTke
OpraHMU3alMOHHBIX JOKYMEHTOB YHHBEPCHUTETA 110 PA3IUIHBIM
poueccaM

2.23.3 Pa3paboTka mpeIoKeHNi 110 IOKYMEHTHPOBAHHIO TIPOIIETY,
o0ecreunBaloINX BBIIOJIHEHUE MTPOLECCOB MM KaKUX-JIH00 pador,
BBITIOJTHSEMBIX B YHUBEPCUTETE

2.23.4 [IpoBepka COOTBETCTBUSA TOKYMEHTOB CUCTEMBI MEHEIKMEHTA
KadyecTBa yHHBepcureTa TpeboBanusam ISO 9001:2015

2.23.5 llpoBeneHne aHanmm3a pa3pabOTaHHBIX OpPraHU3AIMOHHBIX
JOKYMEHTOB Ha COBMECTHUMOCTh C JEHCTBYIOIIMMH IOKYMEHTaMH,
KOHTPOJIb BHECCHHUS] N3MEHCHHH B OpPraHW3allMOHHbIE JOKYMEHTHI

2.23.6 llogrotoBka mpoektoB llenmelt yHuBepcureTa B 00JIACTH
kadecTBa u [11aHa MEpONPUATHIA 1O JOCTHKCHHIO LIEeH B 001acTH
KayecTBa

2.24 [InaHupoBaHUE U OpraHU3alys MPOBEICHHS BHYTPEHHUX
ayauToB (IIPOBEPOK) CUCTEMbl MEHEDKMEHTA KauecTBa

2.24.1 Opranu3zanus IpoBeIeHNS BHYTPEHHNX ayIUTOB Ha MECTax

2.24.2 Opranuzanus paboTsl BHYTPEHHUX ayTUTOPOB U
METOAMYECKOE PYKOBOJCTBO

2.24.3 ®opMupoBaHHUE aKTOB TI0 PE3YIbTaTaM MPOBEACHHBIX
BHYTPEHHHX ayJUTOB

2.24.4 Oprann3alliOHHO-METOINYECKOE PYKOBOJICTBO M KOHTPOJIb 32
BBINOJIHEHHEM paboT M0 YCTPAHEHUIO BBISIBJICHHBIX HECOOTBETCTBUI
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Y TIPOBEJICHUIO KOPPEKTUPYIOIINX MEPOTIPUSATHIA B TPOBEPEHHBIX
oIpa3ieNieHUsIX

2.24.5 TloaroroBKka aHaau3a MO pe3yiabTaTaM BHYTPEHHUX IIPOBEPOK
1 0TYETA PYKOBOJICTBY

2.25 [lonroToBKa ¥ OpraHU3aNMs TPOBEICHIS BHEITHIX ayIHTOB,
MOCJIeTyOIHe JISHCTBHS TI0 YCTPAHSHHUIO BBISBICHHBIX 3aMeUaHMi

2.25.1 IloaroToBKa U OTIpaBKa JOKYMEHTOB B CEpTH(PHUKALUOHHBIE
OpraHbl

2.25.2 Opranu3zaiuys IpOBEICHNS BHEIIHETO ayJuTa

2.25.3 Ananu3 pe3yabTaToOB BHEIIHETO ayIuTa

2.25.4 KoopauHartis paboT 110 TOATOTOBKE MaTepHUaaOoB CHCTEMBI
MEHE/DKMEHTA KauecTBa Moipa3ciicHUi K cepTudukanuu
(MHCTICKIIMOHHOMY KOHTPOJTIO)

2.25.5 Yyactue B pa3paboTKe ¥ OpraHu3ai KOPPEKTUPYIOIIIX
MEPOTPHITHH 1O pe3yIbTaTaM BHEITHUX MPOBEPOK CHCTEMBI
MCHCIPKMCHTA Ka4Y€CTBAa YHUBCPCUTCTA

2.26 Ananus ¢pynkunonupoBanus CMK AI'TY

2.26.1 Opranuzanusi cOopa, HAKOIUICHHWS W aHajW3a JaHHBIX (
(hYHKITMOHUPOBAHUH MPOLIECCOB B noapaszaencHusx I TY

2.26.2 IloaroToBKa BXOAHBIX JaHHBIX I aHAN3a PYKOBOJICTBOM
JAI'TY pe3ynbTaTHBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI
MEeHePKMEHTa KauecTBa

2.26.3 [loaroroBka NpoeKTa MjiaHa KOPPEKTUPYIOIINX MEPOTIPUATHIA
10 pe3ysIbTaTaM aHaJIH3a

2.26.4 TloAroToBKa MPOEKTA MPEATIOKESHHH M0 YITyUIIICHHIO
(YHKIMOHUPOBaHUS OTAEIBHBIX mpoteccoB 1 CMK B menom mo
YHHUBEPCUTETY

2.27 Ydactue B ynpaBieHHH HHGOPMAITMOHHON Cpeaon
YHHBEpPCUTETA

2.27.1 MOHMTOPUHT caiiTa yHUBEPCUTETA

2.27.2 MOHMTOPHHT CTPaHML CTPYKTYPHBIX NOJpa3EIeHU Ha caliTe
YHUBEpPCUTETA

2.27.3 Iloanepkanue B aKTyaIbHOM COCTOSHUH BKJIATOK
«OpraHu3anoHHbIe TIOKYMEHTh», «I11abI0HbBI TOKYMEHTOBY,
«YTIpaBlieHuE Ka4eCTBOM 00pa30BaTeIbHOTO MPOIIECCay JTOKAIEHOTO

pecypca

2.28 YyacTtue B yHnpaBiIeHHH HECOOTBETCTBUAMHU Ha YPOBHE
YHUBEpPCHTETA

2.28.1 BrlsiBiIeHUE HECOOTBETCTBUN B OPraHU3aLIMOHHBIX
JIOKyMEHTaX YHUBEPCUTETA
BrisiBiIeHHE HECOOTBETCTBUH B IIPOIIECCaX YHIUBEPCUTETA

2.28.2 JloBeneHue A0 CBEICHUSI PYKOBOJCTBA HECOOTBETCTBUM,
BBISIBIICHHBIX B X0J1¢ BHYTPCHHUX W BHEITHUX ayJIUTOB

2.28.3 [loaroroBKa MaTepHaoB JUIsl y4acTUSl YHUBEPCUTETA B
KOHKYpCax KauecTBa

3. [Ipouecchl H3MepeHNs, AHAJIN3A U YJIYYIIeHAS

3.1 BayTpennue u BHemHNE ayauThl B YMP u MK

3.1.1 IloaroToBKa K MPOBEAEHUIO BHYTPEHHNX U BHEIIHUX ayAUTOB B
YMP u MKO

3.1.2 Pa3paboTka u peanu3aius miaHa KOPPEeKTUPYIOIUX
MEPONPUATHHN IO pe3yabTaTaM NPOBEPOK

3.2 MOHUTOPHHT YAOBIETBOPEHHOCTH MOTpedUTENeH
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3.2.1 IlpoBereHre MOHUTOPHHTA BHYTPEHHUX MTOTpEOUTENEH
(CTpYKTYpHBIE MOApa3eIeHus)

3.2.2 AHanu3 aHKeT NoTpebuTenei

3.2.3 BeIsiBiieHNE TIPEATIOKEHUH TSI YITydIeHus paboThl
YnpapneHus

3.3 YnpaBieHue HeCOOTBETCTBUIMU

3.3.1 BrigBieHrEe HECOOTBETCTBUI

3.3.2 Pa3zpaboTka miiaHa KOPPEKTUPYIOMINX MEPOTIPHUITHI

4. ObdecneunBaronIye MPoOLECChI

4.1 MartepuallbHO-TEXHHYIECKOE 00ecIIeUcHIe

4.1.1 BeisBnenue norpeOHOCTEH YTIpaBieHUs] B MATEPHAIILHO-
TEXHUYECKOM 00ECIICUEHNN

4.1.2 OdopmieHue 3a1BOK

4.1.3 Ilonnepxanue B pabOYEM COCTOSHUU BBIYMCIUTECILHON
TEXHUKH, pacnoiokeHHoH B YMP u MK

4.2 YmpasieHue epcoHATIOM Y IpaBIeHUS

4.2.1 IloBbIeHre KBaTU(PUKAIIIH COTPYIHUKOB Y IPaBICHUS

4.2.2 MoTuBalus ¥ CTUMYJIUPOBaHHUE

4.3 Yupasienue cpefoi A GyHKIMOHUPOBAHHUSI ITPOLIECCOB

4.3.1 OGecrieuerre COONFOIEHUS TICHXOJIOTHIECKUX (PaKTOPOB

4.3.2 O6Gecmieuenue coOM0AcHNS HEOOXOAUMBIX (DU3NIECKUX
(bakTopoB (TemIiepatypa, OCBEIICHHUE, IIIYM, TUTHCHA)

4.4 YupasieHne JOKYMEHTUPOBaHHOW nH(pOpMaIueil Y mpaBieHus

4.4.1 Benenne u coxpaHeHHE TOKYMEHTUPOBAHHOW HHPOPMAIIH

4.4.2 Unertndukanus JOKyMEHTAITUN

4.4.3 CBoeBpeMEHHOE BHECEHHE H3MEHEHUH B JOKyMeHThl CMK

4.4.4 TloaroToBKa JOKYMEHTOB K MEepeavye B apXUBHBIA OTAEI
YHUBEpPCHUTETA

4.4.5 CBoeBpeMeHHasl yTUIIN3ALMA yCTapeBIIEH TOKYMEHTaN

4.5 Ynpasienue nHPOPMAITUOHHON cpelioi

4.5.1 IlpumeHeHue H TIOTIOTHEHNE BHYTPUYHUBEPCUTETCKIX 3HAHUI

4.5.2 Tlonnepxanue B akTyaJTbHOM COCTOSIHMY WH(OpMAIINH Ha
caiite yausepcurera 0 YMP u MK

4.6 Oxpana TpyJa 1 noxapHasi 0€30MacHOCTh

4.6.1 OGecrieueHue BHITOJIHEHNSI MEPOIIPUATHI IO OXpaHe TpyJa U
noxxapHou 6e3onacHoctd B YMP u MK

4.6.2 Benenne cOOTBETCTBYIOLINX JKYPHAJIOB

4.7 I'paknanckas 000poHa U 3alUTa OT YPE3BBIYAMHBIX CHTYAIHN

4.7.1 O6ecnieuenne BbInonHeHUs: Meponpusatuii mo 'O u YC

4.7.2 Benenne KypHaJIOB 3aHATUN U MHCTPYKTaXa

P — pykosoocmeo (npunsmue pewienus);

O — omeemcmeeHHOCHb (0ME8EeMCMBeH bl UCNOIHUMEND),

Y — yuacmue (coucnonnumens),

U — ungpopmuposanue (nonyuenue ungpopmayuu o pesyiomamax)
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ITonosxeHnne 00 YnpaBjieHHH MeTOAUYeCKOI padoThI U [ S—
CMK AI'TY MeHeIKMeHTa KayecTBa u
ctp. 31 u3 32
JIMCT perucTpanuy u3MeHEeHUH
= 151
E H OcHoBaHue JJIs1 BHCCCHUA 3MECHCHHA BHEC
o omMepa WU3MEHEHUH
g MSMCHCHHBIX (Ne ¥ HAaMMEHOBAHHE
% JIUCTOB Hloxnucs, nara
5 PACTOpAUTEILHOTO DaMuINs], THULAAIIBI BHCCCHUS
= I[OKYMGHTa) HU3MCHCHUA
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JIuCT 03HAaKOMJIEHUS
JloIKHOCTH damunmus, HHUITHATIBI [ara Ioamnuce
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